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Scope of this Report
this report covers Cromwell property Group’s economic, social and environmental activities for the 12 months ended 30 
June 2010.

the content of the report has been collected and prepared for Cromwell property Group and its managed property assets 
unless stated otherwise. the report is limited to assets and entities wholly-owned or managed by Cromwell until such time 
that relevant disclosures from other related party entities can be integrated into future reports. the impact of other entities 
related to Cromwell are not considered to be material for this report.

the key target audiences for this report are internal and external stakeholders including employees, tenants, investors and 
the broader community.

Cromwell plans to continue to report on its sustainability performance annually and looks forward to extending the 
parameters of future reports.

this Sustainability Report forms part of Cromwell 
property Group’s 2010 annual reporting suite. 
the Annual Report and Annual Update can be 
downloaded from www.cromwell.com.au or by 
calling 1800 334 533. ANNUAL  
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Application Level
Cromwell has applied the Global 
reporting initiative (Gri) G3 
guidelines to the preparation of 
this report. Cromwell self declares 
that this report complies with 
application level b based on 
the extent of coverage of the Gri 
reporting Framework. 

a Gri index for this report is 
located on page 30.
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Assurance
Cromwell’s Sustainability Committee has identified the following targets to implement 
as future assurance measures for this report:

request the Gri Secretariat to certify the content of self-declared reports;•	

third party verification of the environmental performance indicators relating to •	
Cromwell-managed properties to ensure disciplines are maintained in reporting 
parameters of the areas of our business with the greatest environmental impact;

have future reports externally assured; •	

sign-on to the un Global Compact and integrate “Communicating on progress” •	
requirements to future reports; and/or

implement iSo14001, iSo26000 and/or environmental Management plan.•	
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Disclaimer

Cromwell has 
adopted the Global 
Reporting Initiative 
(GRI) G3 guideline 
as the framework for 
reporting on the Group’s 
environmental, economic 
and social performance. 

2010 highlights include: 

3.9 Star Portfolio
office portfolio •	
averaged a 3.9 Star 
naberS rating, well 
above the industry 
average

No dilutive raisings
unlike many peers, •	
Cromwell did not 
dilute existing 
securityholders’ 
investments by 
conducting a capital 
raising at a discount to 
the book value of the 
underlying assets

95% reoccuring 
income

predictable earnings •	
with 95% of income 
sourced from long term 
property rentals 

Community support
Continue naming rights •	
sponsorship of easts 
tigers rugby Club
Donation of two •	
Mobile overhead baby 
Warmers to the Mater 
Mothers’ Hospital, 
brisbane.



DIreCtorS’ rePort

the principles of sustainability are an integral part of 
Cromwell’s business.

our tenants want it addressed when considering 
space requirements; our securityholders and 
investors want to know our business is ethical and 
economically responsible; and our employees want 
to work for a business that has a conscience. 

Cromwell has been addressing environmental 
challenges such as energy and water reduction 
across our property portfolio for several years. With 
the adoption of the Global reporting initiative (Gri) 
G3 guideline as the framework for reporting on the 
Group’s wider environmental, economic and social 
performance, we are providing meaningful reporting 
on all areas of our sustainability performance.

in reviewing best practice reporting under the Gri in 
2010, we want to further focus on the way we engage 
with stakeholders across the business. as a result 
we have introduced an annual tenant survey, and an 
employee engagement survey will be introduced in 
2011.

the feedback received will help to identify the 
material concerns for these stakeholders and assist 
us to determine areas for improvement.

i’m pleased to report our annual securityholder 
survey, now in its second year, showed 
improvements across all categories in 2010. 
in particular, there was a 5% improvement in 
securityholders’ general perception of Cromwell 
property Group.

Cromwell’s economic performance in 2010 was in 
line with guidance. the Group earned $64.6 million, 
or 8.5 cents per security (cps), made up almost 
entirely of recurring income from our property 
assets. this stability of earnings was possible 
because of the quality of our portfolio which has 
continued to generate reliable earnings. the Group’s 
full year distribution was 8.0 cps.

Cromwell has always held a long term focus on 
delivering superior performance to securityholders 
throughout the property cycle and in this regard we 
have continued to outperform our peers.  2010 has 
seen a continuation of our property acquisitions 
programme. at the same time the Group has divested 
some smaller assets which we believe will deliver 
below average returns over the medium term.

in December 2009 Cromwell introduced redefine 
australia as a long-term cornerstone securityholder, 
raising $73 million at a minimal discount to then 
current trading price and above our most recent nta 
per security.  this consideration for securityholder 
value when issuing new securities was contrary 
to many of our peers who significantly diluted 
securityholder wealth through discounted capital 
raisings during the worst of the financial crisis. 

During the year we were pleased to see our print 
supplier, Westminster printing, recognised as 
a Certified Sustainable Green printer. For many 
years Westminster have been printing Cromwell’s 
documents on environmentally friendly paper, 
and their recognition further strengthens the 
environmental credentials of Cromwell’s supply 
chain; another area identified in our best practice 
review for further attention in 2011.

adding to Cromwell’s industry engagement, we 
became a signatory to the Melbourne City Council’s 
1200 buildings program. We are pleased to be 
part of this leadership group to guide the various 
initiatives to improve the energy performance of 
1,200 existing commercial buildings in Melbourne 
over the next 10 years. one of the first projects 
underway was the Cromwell-managed 321 
exhibition Street property which is currently being 
retrofitted. 

Commercially, environmental considerations 
are increasingly vital for attracting and retaining 
government and blue chip tenants. With the 
introduction of the Commercial building Disclosure 
act in 2010, Cromwell’s prior achievements meant 
that the entire office portfolio was ready to meet 
compliance with the act well before introduction.

by ensuring our properties meet these 
environmental requirements, our investors and 
securityholders benefit from the improving quality 
of their investments’ tenant profile. the benefits are 
plain to see. For Cromwell, sustainability is central 
to our operations and long-term growth.

i hope you find this report useful and look forward to 
receiving your feedback.

Geoffrey H Levy, AO

Chairman
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 PHOTO  Cromwell 
Finance Director 
Daryl Wilson, CEO 
Paul Weightman 
and Chairman 
Geoffrey Levy at the 
recently constructed 
Riverpark Building, 
Newstead, Brisbane.
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organisational Structure

Cromwell Property Group Stapled Security (ASX: CMW)

Cromwell Corporation Limited
(“the Company”) ACN 001 056 980

Cromwell Diversified Property Trust
(“the Trust”) ARSN 102 982 598

Cromwell Property 
Services Pty Ltd
ACN 080 159 280

Property Management

Cromwell Operations 
Pty Ltd
ACN 107 377 677

Business Operations

Cromwell Capital 
Limited
ACN 098 390 768

Debt Management

Cromwell Property 
Securities Limited
ACN 079 147 809

Funds Management

Current unlisted investment funds*

Cromwell Phoenix Property 
Securities Fund (“PSF”)
ARSN 129 580 267

Cromwell Riverpark 
Trust (“CRT”)
ARSN 135 002 336

Cromwell Property 
Fund (“CPF”)
ARSN 119 080 410

Investments
Approximately 20 stocks 
actively managed in the PSF

Asset
Riverpark Building, QLD 
valued at $177 million

Assets
5 commercial properties 
totalling $175 million

Assets
24 commercial properties totalling $1.37 billion

Phoenix Portfolios Pty 
Ltd (50% ownership)
ABN 80 117 850 254

Investment Manager

Integrated Property management model
Cromwell’s internalised property management model is one of the Group’s key competitive advantages.  the property team 
oversees the strategic management of the assets, ensuring that tenants are happy, space is leased, buildings are operating 
efficiently and projects are delivered on time and on budget.

by keeping these functions in-house, Cromwell ensures that assets are managed in accordance with the interests of investors 
and to the expectations of tenants. 

Cromwell’s experience and approach to commercial asset management puts Cromwell at the forefront of the industry and the 
internalised model creates a seamless link between investors, the assets and their tenants. 

Cromwell’s approach is to constantly improve tenant satisfaction, property income returns and capital value.

ABout uS
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* Units in the Trust, CPF, PSF and CRT are issued by Cromwell Property Securities Limited.  The CPF and CRT are closed to new investments.  An investment in the 
PSF can only be made on an application form accompanying the Product Disclosure Statement dated 1 July 2009 (“PDS”).  Investors should consider the PDS when 
making a decision about whether to acquire, or continue to hold, units in the PSF.  The PDS is available from www.cromwell.com.au or by calling 1800 334 533.
 This document has been prepared without taking into account your objectives, financial situation or needs. Therefore, in deciding whether to acquire or continue 
to hold an investment, you should consider the relevant offer document available from us and assess, with or without your financial advisor, whether the product 
fits your objectives, financial situation or needs.  Past performance is not indicative of future performance.  Certain statements in this document are also forward-
looking and are not guarantees of future performance. Actual results could differ materially from those expressed.

Cromwell History

Calendar Year
1998 an ‘abandoned’ entity was recapitalised and Cromwell Corporation limited was established

2003 between 1998 and 2003 Cromwell purchased 14 properties in 5 states with a combined value of more than $300 
million

2004 Cromwell's flagship Cromwell Diversified property trust (Dpt) expanded significantly, purchasing 12 properties 
totalling $285 million

2005 Cromwell continues funds management growth, and in 2005 was responsible for 8 trusts and syndicates holding 26 
properties valued at more than $882 million

2006 in December 2006, the Dpt was merged with 5 smaller syndicates and stapled to Cromwell Corporation limited 
creating the $1 billion Cromwell property Group

2007 Cromwell sold 3 properties for a combined $231 million at the peak of the market

2008 Cromwell purchases tuggeranong office park for $166 million (December 2009 valued at $170 million) and 
establishes a strategic alliance with phoenix portfolios pty ltd to launch a property Securities Fund

2009 Cromwell undertook a $91 million capital raising for the unlisted Cromwell riverpark trust - the largest retail fund 
raising in australia in 2 years. the Group also made a placement of $73.3 million stapled securities (13% of issued 
capital) to redefine australian investments limited

2010 restructured the Cromwell property Fund, with the Group acquiring 2 assets from the Fund. the Group also raised 
$75.4 million via a placement and rights issue and acquired the Qantas Global Headquarters in Mascot, nSW for 
$143 million

Group overview
Cromwell property Group is an internally managed reit with an australian property portfolio valued in excess 
of $1.3 billion and a funds management business that promotes and manages unlisted property investments.

Cromwell’s income is underpinned by a focus on quality income producing office properties with strong 
tenant covenants.  We aim for 4% annual growth in ‘like for like’ property income.

Cromwell’s australian property focus enables it to provide a full suite of property related services  
including deal sourcing, due diligence, property management, leasing and asset enhancement. 

as a fund manager, Cromwell has acted as responsible entity for more than 20 managed investment 
products on behalf of thousands of australian investors.

Cromwell internally manages all of its properties to ensure buildings operate efficiently, projects are 
delivered on time and on budget, and tenants are managed professionally.

CM W

LI

STED ON ASX 

Key Features
Strong yield•	  Security price of $0.725 at 31 august 2010 represents approximately 10% pa yield on distribution guidance 
for the 2011 financial year of 7.0-7.4 cents per security

Australian focused•	  with no exposure to offshore markets

Defensive portfolio•	  with strong cash flow and minimal short-term lease expiry

Risk averse debt profile •	 all debt facilities with australian banks, with 92% of interest costs hedged for Fy11

Experienced and stable executive team•	 .
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management and its approach
Cromwell property Group management takes a continual 
improvement approach to sustainability issues, embedding 
social responsibility, sustainability and resource 
management best practice into our operations at all levels 
and reviewing policy and outcomes regularly.

Cromwell’s Sustainability Committee directs our 
commitment to environmental, employee and Social 
reporting and has representatives from each area of the 
business. the Committee meets regularly and has been 
given authority to set and review the Group’s sustainability 
objectives, reporting to the board.

Cromwell is committed to demonstrating leadership in 
sustainability. We also seek to influence our stakeholders 
- especially tenants and suppliers - to adopt sustainable 
practices.

Cromwell regularly makes substantial investments in 
the sustainability of its property assets in the knowledge 
that this will help the assets meet market demand while 
enhancing their value.

to reinforce Cromwell’s resolve, we have committed to 
transparent reporting of our activities, which will ensure 
sustainability remains a constant and visible consideration 
for management. it will also help us to objectively measure 
our progress.

Product responsibility
the products and services provided by Cromwell, being 
property investments and property services, are managed in 
accordance with the Group’s risk management framework. 
For property services this includes oH&S impacts. 

Cromwell’s relationship with its customers is managed 
in-house. tenants benefit from having a direct line of 
communication with Cromwell’s property management 
team and investors are serviced by the Group’s investor/
advisor service team. 

to ensure appropriate, accurate and legally compliant 
customer communications, all marketing and 
communications materials are reviewed by the General 
Counsel as well as at least two members of the executive 
committee.

it is thanks to this diligent approach to Cromwell’s customer 
service responsibilities that there were no fines for non-
compliance with laws and regulations concerning the 
provision of products and services in 2010.

Benchmarking our Performance 
in addition to internally measuring our performance on 
a continuous basis we look to external benchmarks for 
an independent assessment of our performance marked 
against our competitors in the property industry. 

in 2010 we used the following indices and rating systems:

Building Sustainability
NABERS•	  (the national australian built environment 
rating System) is a performance-based rating system 
for existing buildings. naberS rates a commercial 
office, hotel or residential building on the basis of its 
measured operational impacts on the environment 
and provides a simple indication of how well we are 
managing these environmental impacts compared 
with our peers. 

GREEN STAR•	  is a comprehensive, national, voluntary 
environmental rating system that evaluates the 
environmental design and construction of buildings. 
Green Star is managed by the Green building Council 
of australia.

Commercial Building Disclosure Act•	  is a national 
program designed to improve the energy efficiency of 
australia’s largest office buildings. From november 
2010 Cromwell will report against compliance with 
the act.

Investment Performance
PCA/IPD direct property indices•	  are the benchmark 
series for commercial property performance in 
australia, based on the performance of over 470 
commercial properties. Cromwell benchmarks its 
portfolio against the pCa/ipD all Fund universe (excl. 
Super & Major regional Shopping Centres). 

the•	  S&P/ASX 300 A-REIT Accumulation Index is a 
sharemarket index managed by international ratings 
agency Standard & poor’s. Cromwell uses this to 
benchmark its performance in regards to listed 
property investments.

Corporate Social Responsibility Performance
the •	 Global Reporting Initiative (GRI) sets out the 
principles and indicators that organisations can use to 
measure and report their economic, environmental, 
and social performance. the cornerstone of the 
framework is the Sustainability reporting Guidelines. 
the third version of the Guidelines – known as the G3 
Guidelines - was published in 2006.

our APProACH
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Key Stakeholders
Cromwell has determined the following stakeholders to be those most impacted by Cromwell’s operation and performance. 
at several levels, Cromwell engages with these stakeholders throughout the year to garner their expectations of Cromwell 
economically, socially and environmentally.

Stakeholders Engagement1

Securityholders
We run a profitable and financially prudent business 
with best practice corporate governance.

Cromwell conducts an annual retail Securityholder Survey to 
ensure the goals, objectives and conduct of the Group are in line 
with the expectations of securityholders. the survey is also used to 
gauge our performance relative to our peers.

Employees 
We recognise that our employees are central to the 
success of our business and strive to foster a culture 
that enhances teamwork and employee satisfaction.

proactive engagement ranges from formal management structures 
such as performance reviews, monthly all-group meetings 
and internal surveys, through to informal activities including 
fundraising, sporting events, health initiatives and social functions. 
a goal in 2011 is to introduce an employee engagement survey.

Environment
the environment as a stakeholder benefits from 
initiatives undertaken to reduce the use of resources.

Cromwell has created several programs to help staff influence 
a reduction in the use of water, waste and electricity. Greater 
impacts in these areas are achieved through Cromwell’s 
environmental management of the property portfolio and 
encouragement of suppliers and tenants to consider environmental 
improvement.

Investors 
We offer a range of property investment products 
to meet the needs of the australian investment 
community. 

Via Cromwell’s professional network of dealer groups, investment 
platforms, financial advisors and direct retail investors, Cromwell 
benefits from significant insights into the expectations of 
australian investors. investors in Cromwell-managed funds also 
receive quarterly reports to keep them up to date with the progress 
of their investments.

Tenants
We manage safe, efficient and enjoyable workplaces 
that meet the needs of a wide variety of businesses.

Cromwell is particularly accessible to tenants, with dedicated 
property and facility managers, to ensure issues are addressed 
quickly. in 2010, Cromwell initiated a tenant survey as a more 
formal mechanism to engage with this stakeholder group. 

Community
We are committed to contributing to the  
communities in which we operate.

Cromwell supports several charities and sporting groups, with the 
view that they play a vital role in building stronger communities. 
initiatives are underway to promote staff involvement in charity 
work in 2010, with the establishment of a paid employee Volunteer 
program.

1] no stakeholder engagement was undertaken specifically as part of the sustainability report preparation process in Fy10.

Supply Chain
Cromwell is committed to supporting local businesses and residents by buying and hiring locally. in 2010, less than 1% of 
Cromwell’s suppliers were overseas based. Cromwell aims to have local suppliers tender for greater than 95% of contracts. 

all of Cromwell’s building contractors are required to complete induction programmes and are regularly assessed to ensure 
our supply chain supports our social and environmental objectives, while adhering to oH&S expectations.

Cromwell recruits staff from the local labour market wherever possible and this is reflected in the fact that only one of our 
current employees has been sourced from outside the local labour market.  all of our senior managers have been sourced 
from within australia.
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Corporate Governance
the board of Cromwell property Group have embraced the 
aSX Corporate Governance principles & recommendations. 
as a result, best practice corporate governance practices 
have been introduced at all levels of the organisation which 
are in keeping with today’s securityholder expectations.  

to assist with adherence to the aSX principles, the board 
has formally established several board Committees and 
written Charters for the board and those Committees 
(for example, the board Charter, audit & risk Committee 
Charter and nomination & remuneration Committee 
Charter). 

Cromwell 
Property Group 
Board

Member Member Member Member Member Member Member Member attendee

Nomination & 
Remuneration 
 Committee

- - - - Member Member Member - attendee

Audit & Risk 
 Committee

- - - Member Member Member Member - attendee

Memberships,  
Associations and  
advocacy bodies

Solicitor of the 
Supreme Court of 
nSW

Fellow of the Financial 
Services institute of 
australasia 

Fellow of the 
australian institute of 
Company Directors

Solicitor of the 
Supreme Court of Qld

Member of the 
institute of Chartered 
accountants

Member of the 
australian institute of 
Company Directors 

Member of the 
Financial Services 
institute of australasia

- Member of the 
institute of Chartered 
accountants 

Fellow of the 
australian institute of 
Company Directors

Fellow of the 
institute of Chartered 
accountants

Senior Member of the 
property and land 
economy institute

Member of the 
australian institute of 
Company Directors

Solicitor of the 
Supreme Court of Qld 
& nSW

Company Secretaries 
association

GoVerNANCe

paul Weightman
Chief Executive Officer

Geoffrey levy, ao
Independent, Non-Executive 
Chairman

Daryl Wilson
Executive Director

richard Foster
Non-Executive Director

Board & 
Committee 
members

the board has also approved a number of policy statements 
(for example, a Code of Conduct, Market Disclosure protocol 
and Conflict of interest policy).

as a financial services licensee and responsible entity, 
Cromwell property Securities limited has a robust 
compliance regime, including a Compliance Committee 
comprised of a majority of external members which is 
overseen by the board.  Day to day responsibility for 
compliance monitoring rests with the Compliance Manager, 
supervised by the General Counsel / Company Secretary. 
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Cromwell adheres to core Gri indicators regarding 
Corruption (S03 & S04) by incorporating anti-corruption 
policies and procedures into its corporate governance 
regime. there have been no reported instances of corrupt 
conduct involving Cromwell staff.

Cromwell adopts the aSX Corporate Governance principles 
& recommendations when defining the term ‘independent’ 
in relation to directors. a ‘non-executive’ director is a 
director who is not involved in the day-to-day management 
of Cromwell property Group.

Cromwell 
Property Group 
Board

Member Member Member Member Member Member Member Member attendee

Nomination & 
Remuneration 
 Committee

- - - - Member Member Member - attendee

Audit & Risk 
 Committee

- - - Member Member Member Member - attendee

Memberships,  
Associations and  
advocacy bodies

Solicitor of the 
Supreme Court of 
nSW

Fellow of the Financial 
Services institute of 
australasia 

Fellow of the 
australian institute of 
Company Directors

Solicitor of the 
Supreme Court of Qld

Member of the 
institute of Chartered 
accountants

Member of the 
australian institute of 
Company Directors 

Member of the 
Financial Services 
institute of australasia

- Member of the 
institute of Chartered 
accountants 

Fellow of the 
australian institute of 
Company Directors

Fellow of the 
institute of Chartered 
accountants

Senior Member of the 
property and land 
economy institute

Member of the 
australian institute of 
Company Directors

Solicitor of the 
Supreme Court of Qld 
& nSW

Company Secretaries 
association

robert pullar
Independent, Non-Executive 
Director

David usasz
Independent, Non-Executive 
Director

Michelle McKellar
Independent, Non-Executive 
Director

Marc Wainer
Non-Executive Director

nicole riethmuller
Company Secretary

Feedback 
the board values feedback from its stakeholders. Staff 
are able to provide feedback via internal management 
channels and confidential employee surveys. More formal 
mechanisms are in place for the board to take feedback 
from securityholders including, complaints handling 
policies, statutory meetings (for example, aGM) and an 
annual survey. the investor relations Committee also 
reports to the board monthly on registry activity.

if you have feedback or comments for the board, please 
put them in writing addressed to:

Company Secretary 
Cromwell property Group 
po box 1093 
brisbane QlD 4001 

Cromwell strives for industry best practice Corporate Governance  
at both a corporate and funds management level
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key achievements in 2010:

$73.3 million securities placement to new 
cornerstone investor, Redefine, above net tangible 
asset value per security at the time.$73.3m
Since balance date, Cromwell acquired the Qantas 
HQ in Mascot, NSW for $143 million, giving 
Cromwell greater exposure to the Sydney market.$143m
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Predictable earnings with 95% of income sourced 
from long term property rentals to Government and 
blue chip tenants in major Australian capital cities.95%
Security price of $0.725 on 31 August 2010 
represents approximately 10% yield on distribution 
guidance for FY11 of 7.0-7.4 cents per security.10%pa
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operating earnings
Full year operating earnings •	
of $64.6m or 8.5 cents per 
security
result underpinned by •	
$65.5m net contribution from 
property investment
Growth in like-for-like •	
property income of 6.0% 

Financial Position
nta of $0.71 per security•	
Security price of $0.725 on •	
31 august 2010 represents 
approximately 10% yield on 
distribution guidance for the 
2011 financial year of 7.0-7.4 
cps

Statutory Profit
Statutory profit of $19.1m  •	
or 2.5 cps
negatively impacted by •	
property revaluations

results Summary FY09 FY10 Change

Statutory accounting profit/(loss) ($’000) (113,511) 19,053

Operating earnings ($’000) 63,761 64,630 ▲ 1%

Operating EPS (cents) 9.1  8.5 ▼ 7%

Distributions ($’000) 63,278 60,619 ▼ 4%

Distributions per security (cents) 9.0 8.0 ▼ 11%

Payout Ratio (%) 99% 94% ▼ 5%

Net Tangible Assets ($’000) 537,357 570,120 ▲ 6%

Securities on Issue ($’000) 702,943 807,835 ▲ 15%

NTA per security ($)  $0.76  $0.71 ▼ 7%

Gearing(1) (%) 53% 48% ▼ 5%

Look-through gearing (%) 55% 50% ▼ 5%

(1)  Calculated as (total borrowing less cash)/(total assets less cash)

Composition of earnings FY09 
($’000)

FY09 
EPS

FY10 
($’000)

FY10 
EPS Change

Property Investment 63,236 9.0 65,482 8.6 ▲ 4%

Funds Management 3,183 0.5 2,920 0.4 ▼ 8%

Property Development (2,658) (0.4) (3,772) (0.5) ▼ 42%

Operating Profit 63,761 9.1 64,630 8.5 ▲ 1%

eCoNomIC PerFormANCe
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Capital management
all debt in australian dollars, •	
spread amongst major 
australian banks
Have commenced discussions •	
on Fy11 and Fy12 debt 
expiries
proforma  30 June 2010 •	
gearing of 53% within target 
range

earnings Guidance Fy11
expect operating earnings •	
of 7.3 – 7.8 cps
Distributions of 7.0 – 7.4 •	
cps forecast in line with 
policy of distributing 90-
95% of operating earnings
High level of tax deferral •	
expected to continue

outlook
expect Fy11 to be low point in •	
earnings cycle
Continue to focus internally •	
on re-leasing and portfolio 
improvement opportunities
Focus on opportunities which •	
protect or enhance earnings 
per security and nta per 
security

60%

40%

20%

0%

–20%

–40% 1 Year

20.3%

-24.3%

-8.3%

49.4%

-5.8%

30.9%29.1%

18.5%

39.2%

5 Years3 Years

  Cromwell Property Group

  Benchmark S&P/ASX 300 A-REIT Accumulation Index

  Outperformance

total Securityholder return

Debt Facility expiry Profile

600

500

400

300

200

100

0

A$ million

$0m
0%

FY15

$108m
12.7%

FY16

$3m
0.4%

FY13

$528m
62.4%

FY12

$42m
5.0%

FY11

$165m
19.5%

FY14

the Group has no debt expiries until March 2011 
with negotiations on this facility and others expiring 
later in 2011 already having commenced.  Cromwell 
expects to be in a position to extend or refinance 
these facilities well ahead of their due dates.  all 
debt facilities are with australian banks, with 92% of 
interest costs hedged for the 2011 financial year.

Cromwell property Group has materially out-
performed its peers over all recent time periods.  a 
key differentiator, through what has been an extremely 
volatile period, has been the willingness to sell assets 
prior to the onset of the global financial crisis and a 
reluctance to carry out dilutive equity issues that have 
damaged the value of many of the Group’s peers.
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Cromwell has a compassionate approach 
to its staff and social engagement - we 
believe businesses have a responsibility to 
build stronger communities.

Key contributions in 2010:

Workforce improvements relating to diversity, 
equal opportunity, turnover and OH&S 

Continue naming rights sponsorship of 
Brisbane’s Easts Tigers Rugby Union 
Club, contributing over $35,000 to junior 
development and administration costs

Donation of two Mobile Overhead Baby 
Warmers to the Mater Mothers’ Hospital.

StAFF & CommuNIty
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PHOTO   Wallabies forward Matt Hodgson 
and Cromwell Easts Tigers Junior player 
Samuel Stevenson at a Coaching Clinic 
in Coorparoo in June 2010, sponsored by 
Cromwell.
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Corporate Charity 
although Cromwell continues to support several small 
charities via the employee Volunteer program, advisor and 
Staff related Charities mechanisms (detailed below), we 
also make one major donation each year. 

in 2009, Cromwell pledged $30,000 to Cancer Council 
Australia creating a national partnership which was 
leveraged to create opportunities for participation by staff 
and tenants. 

this year, staff were invited to vote on a shortlist of charities 
they would like to see Cromwell support in the 2010 
financial year, with more than half of respondents electing 
to support the Mater Mothers’ Hospital. Details of how the 
Mater used the donation are featured on page 17.

Sporting Sponsorship 
as part of it’s strategic commitment to involvement in 
the local community, Cromwell has an annual renewed 
agreement as naming rights sponsor of the Easts Tigers 
Rugby Union Club.  

the significant investment of $35,000 aligns Cromwell with 
a large junior program supporting an active lifestyle in a 
team environment.

an update on the club and Cromwell’s participation is 
featured on page 17.

Advisor Charities 
From time to time financial advisors, who recommend 
Cromwell investment products, ask us to contribute to 
charities they have an association with. 

Cromwell views these contributions as an opportunity to 
generate goodwill and strengthen our relationship with 
these business supporters while also contributing to the 
communities in which they operate. 

in 2010, Cromwell utilised this budget allocation to support 
several causes including:

Parkinsons NSW Gold Day•	  ($5,000)

Duchenne Foundation •	 ($1,000).

our CommuNIty

Staff related Charities 
$10,000 was also allocated for charities nominated by our 
staff. as well as helping the recipient directly, this initiative 
has the added benefit of encouraging staff involvement in 
charitable causes. in 2010, contributions were made to:

FebFast•	 , a national health and charity initiative

Cromwell Cougars•	  basketball team

Staff participation in •	 K’s 4 Kids bike ride for the 
leukaemia Foundation

Staff participation in •	 Bridge to Brisbane charity run

Staff participation in •	 Lung Foundation corporate run

Staff participation in •	 Brisbane to the Gold Coast Cycle 
Challenge

Staff participation in •	 Gold Coast Half Ironman team

Cerebral Palsy Victoria•	  in support of a family friend of 
a Cromwell staff member

employee Volunteer Program 
Cromwell grants two paid days to each staff member to 
participate in charitable works each year. it has established 
a partnership with Volunteers Queensland to assist 
individual employees and groups to identify placements in 
charities that interest them. 

the program gives employees the opportunity to provide 
material support to voluntary organisations that are 
important to them.  employees who volunteer will benefit 
by having the opportunity for personal development through 
exposure to new experiences.  it provides a forum for staff to 
share their professional knowledge, skills and experiences 
for the betterment of the community.

this aspect of Cromwell’s benevolence policy is evolving and 
is expected to have more resources dedicated to it in 2011. 

Details of one staff groups participation in 2010 is featured 
on page 17.

at Cromwell we recognise that community participation is a central part of sound corporate citizenship.  as a major property 
group in australia we believe it is our duty to have a beneficial impact on the community.

Cromwell has been involved in supporting the communities it operates in since its inception, donating to dozens of charitable 
organisations, sporting clubs, schools and hospitals on an ad hoc basis since 1998. Cromwell does not donate to political 
parties.

in 2008 these ad hoc charitable donations were in excess of $50,000, prompting Cromwell to develop a more structured 
approach to its benevolence strategy in 2009, in-line with the Group’s increased size.  the new strategy saw the creation of a 
Community relations Guiding Committee which oversees the following aspects of our community engagement:
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Donation of two Mobile Overhead Baby Warmers
this year, Cromwell staff were invited to vote on a shortlist of charities they would like to 
see Cromwell support in the 2010 financial year. With several staff welcoming new babies 
to their families in the past 12 months, it was no surprise the purchase of two Mobile 
overhead baby Warmers for the Mater Mothers’ Hospital was chosen as the Group’s 
primary charitable gift. 

the Mater Mothers’ Hospital advocate ‘skin-to-skin’ as the preferred approach to keeping 
babies warm. However, when a baby is in a bassinet or undergoing an examination, for 
example, a mobile baby heater or ‘infant warmer’ is an excellent way to maintain optimum 
temperature. 

More than 16 babies are born at the Mater Mothers’ Hospital every day. the two mobile 
infant warmers donated by Cromwell, will double the existing number of mobile warmers 
in the birth suites – helping hospital staff to keep more babies warm during the highly 
sensitive first eight weeks of life.

Easts Tigers Sponsorship
Coming off the back of the Cromwell east tiger’s australian Club Championship victory 
in 2009, this year saw Cromwell executives donate their time for strategic management 
input to strengthen the administration of the club.

the executive team established a budget and process to enable easts to develop a 
platform for sustainable not-for-profit operation. easts have gone from a struggling club 
to a healthy sustainable financial base from which to continue to grow.

as part of Cromwell’s sponsorship, an annual Cromwell Cup fixture is held between 
easts and rival premier grade club, GpS.  these two clubs have the largest junior rugby 
programs in the Southern Hemisphere.  the family day is held at easts’ home ground in 
the brisbane suburb of Coorparoo and is well attended by the surrounding community. 

in addition to financial and managerial support, several Cromwell employees have 
donated their time to the continued success of this amateur club by way of coaching, 
refereeing and fund raising.

Cromwell has supported easts for nine years, becoming naming rights sponsor on 2008. 

Cromwell employees volunteer at Homeless Connect
in 2010, several Cromwell staff participated in the brisbane City Council’s Homeless 
Connect event as part of Cromwell’s employee Volunteer program.

Homeless Connect coordinates businesses and community groups twice annually to 
provide free services for the less fortunate.  the program has helped over 4,200 people in 
brisbane, and similar events are held in perth, Hobart, adelaide and the Gold Coast.

the day started at the Donations room where Cromwell staff sorted clothing donations 
and assisted guests to obtain appropriate sizes for clothing and footwear.

the group also helped with the distribution of hampers ensuring that the guests received 
adequate amounts of packed food and toiletries. 

Finally, the group assisted the Homeless Connect catering team to prepare hot meals for 
the guests. approximately 2,500 meals were served on the day.
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Employee Retention
Cromwell continues to improve its employee retention 
strategies. We strive to achieve less than 14% annual 
turnover.

Professional Development
Cromwell supports employees financially and through 
flexible work arrangements to help them undertake tertiary 
education, continuing professional education and task-
oriented courses.

Remuneration
Cromwell has always remunerated employees appropriately 
so that we attract, retain and motivate the highest calibre 
employees.  remuneration is reviewed annually.

Occupational Health & Safety
Cromwell applies an integrated-systems approach to 
occupational Health and Safety including tendering our 
services contracts, auditing premises and managing our 
people and our suppliers. We strive to create and reinforce 
a culture of continuous workplace health and safety 
improvement.

Workplace initiatives, such as seasonal flu vaccinations, 
are offered to all staff free of charge to reduce absenteeism 
and protect our people and their families from infectious 
disease.

Cromwell had zero fatalities and zero incidences of 
workplace injury or disease in 2010.

Cromwell believes it has a unique culture. Cromwell 
approaches staff as individuals, tailoring jobs where 
possible to their lifestyle requirements and seeking to 
develop each employee to their full potential. to this end we 
support the following employment policies:

Family Friendly 
Cromwell believes there is a link between a secure and 
fulfilling home life and workplace performance. employees 
are supported with flexible working hours to accommodate 
family issues and we meet all legislative requirements for 
parental leave. 

Diversity & Equal Opportunity 
We believe in selecting the best candidates possible, 
regardless of age, gender, ethnicity, culture or disability. 
We have robust policies in place to ensure incidents of 
discrimination do not occur within the workplace. as a 
result, there have been no incidents of discrimination 
bought forward against Cromwell property Group in Fy10.

Social Engagement
Cromwell has introduced an employee Volunteer program 
where employees can take a day paid release from work 
each year to donate their services to a recognised charity. 
Cromwell also gives financial support to sporting clubs, 
community organisations and employee nominated charities 
through its Staff benevolence policy. 

Project Gum leaf
to make staff aware of their carbon footprint, Cromwell created project Gum leaf, an initiative to measure key 
sustainability metrics, improve awareness of our staff’s impact on the environment and encourage behavioural change.

the initiative targets a reduction in electricity use, improved recycling and rewards staff 
for their own contribution to becoming carbon neutral.

the initiative commenced in august 2008 and has resulted in a sustained improvement 
in employee attitudes and quantifiable results in regards to the three sustainability 
metrics. using 2009 as a base year, Cromwell will now look to achieve a further:

100% recycled paper use for printing and 5% decrease in paper use•	

5% decrease in office electricity use•	

promote increases in sustainable commuting•	

once project Gum leaf is fine tuned, Cromwell intends to offer the model to its tenants so they too can adopt these 
simple changes and reduce the carbon footprint cast by their employees.
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Employment Category Summary1 Regions

Category # staff % State # staff %

Permanent Part time 6 8% QLD 63 80%

Permanent Full time 63 80% NSW 6 8%

Casual/Contractor 3 4% ACT 2 3%

Maternity Leave 2 3% VIC 6 8%

Non-executive Directors 5 6% SA 2 3%

Total 79 100%

2.5
 

2.0
 

1.5
 

1.0
 

0.5
 
0

Fy08 Fy09 Fy10

Absenteeism - lost hours (‘000)

1] not including non-executive directors.   2] not including Casuals / Contractors.

30%

25%

20%

15%

10%

5%

0%
Fy07 Fy08 Fy09 Target 

FY11

Turnover Rate

Cromwell’s high staff retention 
rate reflects our strong 
corporate culture. retaining 
staff long term benefits the 
business by compounding 
our combined experience and 
enhancing our ability to work 
as a team. in 2010, Cromwell 
recognised staff who have been 
with the company for 5-10 
years with service awards and a 
staff function. 

recipients of the awards, from 
left to right: Josh Garratt,  
anna pimpinella, paul 
McDonnell, ruway Cheok, 
Melissa Mclaughlin, peter 
law, Kirsten acfield, Michael 
turner, Kath turipa, Michael 
Wilde, Jennifer Stevenson, 
brad Collins, adrian McGuire, 
paul Weightman.

loyalty  
rewarded

Fy10

Gender / Salary Summary2

Average Salary % of employees

Job Band Male Female Male Female

Executive Management/Committee  $424,000  $250,000 75% 25%

Senior Management  $294,676  $169,916 69% 31%

Management  $165,920  $109,133 62% 38%

Professional/Technical  $103,005  $78,338 71% 29%

Other  $54,600  $51,979 7% 93%

Average  $208,440  $131,873 57% 43%
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Key Achievements in 2010:

Commercial property activity can have an 
adverse impact upon the environment, however 
by embracing innovation and striving to improve 
building efficiency, Cromwell hopes to make a real 
difference. 

Reduced emissions continued with efficiency improvements 
across the portfolio, completing wide ranging projects to reduce 
the properties’ energy impact on the environment and to improve 
comfort and reliability for our tenants.

Achieved a 3% reduction in energy use saving  
a further 527,000 kwh pa.

Achieved a 7% reduction in water use saving  
10 million litres on like for like portfolio comparison

ProPertIeS & tHe eNVIroNmeNt
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Portfolio Statistics
Cromwell’s philosophy is to actively manage all property assets 
internally. this is one of the Group’s key competitive advantages.  

the property team oversees the management of the properties 
with the aim of ensuring that tenants are happy, space is leased, 
buildings are operating efficiently and projects are delivered on 
time and on budget. 

another important aspect of the property management team’s 
charter is to reduce the environmental impact of the properties. 

by keeping the property management function in-house, 
Cromwell ensures that properties are managed in accordance 
with the interests of investors and to the expectations of tenants. 

June 20101

Total Value $1.37b

Number of properties 24

Occupancy 94.5%

Weighted Average Lease Term 6.0 years

Weighted Average Cap Rate 8.54%

Net Lettable Area 531,252 m2

Weighting to office markets  
(by income) 87%

lease expiry profile  
% Gross income by Financial year

60%

50%

40%

30%

20%

10%

0%

Va
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FY1
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5.6% 4.9%
6.8%

51.3%

Th
er
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r
FY1

6
FY1

5
FY1

4
FY1

3

6.5% 6.7% 6.7%
11.5%

Geographical Diversification by Gross income 1

VIC 32%
TAS 3%
SA 7%
WA 1% 

QLD 13%

NSW 20%

ACT 24%

Private  
Company 12%

Listed Co/ 
Subsidiary 43%

Government  
Authority 45%

Gross income by tenant Classification 1

Industrial 10%
Retail/ 
Entertainment 3%

Commercial 87%

sector Diversification by income 1

(1) portfolio statistics based on proforma financial reports as at 
30 June 2010 including assets acquired or under contract 
to 29 July 2010 (Qantas HQ, exhibition street and tGa 
Complex). 
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Cromwell delivers over 95% of earnings from its property portfolio, which is 
underpinned by a focus on quality australian assets with strong tenant covenants. 
the properties are managed internally by Cromwell to maximise asset value and 
income, but also to reduce each property’s impact on the environment.

transactions vs. PCA/IPD Property Index
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Gross Assets under management
Despite very challenging market conditions, 
in December 2009 Cromwell successfully 
completed a $91 million capital raising for the 
Cromwell riverpark trust, the largest retail 
unlisted property raising in australia for two 
years.

the Group’s gross assets under management 
have remained fairly stable throughout 
the global financial crisis despite falls in 
underlying asset values.
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environmental ratings
Since 2007, Cromwell has applied the national australian built environment 
rating System (naberS) to measure the operational impacts of its properties* 
on the environment. With the building energy efficiency Disclosure act 2010 to 
take affect in november 2010, the Group is already compliant. Further details 
of the portfolio’s impact on the environment can be found on page 26. 

Average FY10
NABERS Energy Rating 3.9 Stars

NABERS Water Rating 4.0 Stars

* nabers assessments are undertaken for the whole 
portfolio, excluding industrial and some commercial 
assets where the tenant has full operational control and 
manages the total resource consumption.

Cromwell actively manages the Group’s 
portfolio, realising profits while the market 
is strong and acquiring assets at opportune 
times.

the Group sold $260 million of assets in 
2007 at the height of the market and has 
acquired $482 million since the global 
financial crisis began.
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17,823,747

Source of CO2e Kt Emissions1

0.4% (78 Kt)  
Cromwell  

operations  
(elec + air travel)

99.6% (20,584 Kt)  
Commercial  

properties  
under 

Management

[1] excludes industrial sites managed wholly by tenant. Due 
to current data capture limitations, currently excludes 
car travel and remote offices. use of public transport is 
excluded.

4.5
4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5

0

Energy Rating  
(Weighted naberS Star rating)

25
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0
FY09FY08

22,487,834

18,351,289

Electricity Consumption  
(per million Kilowatt Hours “kWh”)

Water Consumption  
(per thousand Kiloliters “kl”)

emissions reduction 
by far, Cromwell’s greatest impact on the environment arises from the 
emissions related to energy, waste and services used by the commercial 
office buildings we manage.

this is because Cromwell, as landlord, is responsible for managing 
the “base building” or “common area” which supports the tenants in 
their workplaces. in commercial offices these areas typically include a 
building’s power plant, air-conditioning, hot water and waste disposal, 
and excludes the power consumed by our tenants in undertaking their 
business operations. 

For the majority of our industrial and retail sites, the tenant is 
responsible for the entire premises and for the emissions generated 
from them as part of their business. For these premises, where 
Cromwell has no effective control over resources used by a tenant, we 
have not included their emissions in our reporting.

as such, we believe that our greatest contribution to the reduction 
of emissions can be achieved by influencing the way our tenants use 
resources in the buildings we directly manage. providing safe and 
comfortable work environments while minimising the environmental 
consequences is one of our key business priorities.

the remaining 0.4% of Cromwell’s measured Co2e emissions comes 
from our own offices and business operations. these emissions  include 
energy use, paper and other by-products such as our employees’ 
business travel and commuting. in subsequent reports our targets are 
to increase the detail of our reporting to further record and understand 
ways in which we can minimise impacts from our business operations. 
these will include measuring waste, company business mileage and 
staff commuting. 

Key Statistics

FY10 % Change from FY09

Total Electricity Consumption  17,823,747 kWh ▼ -3%
Total Gas Consumption  23,869,813 Mi ▼ -13%
Total Water Consumption 129,609  KL ▼ -4%
Total Paper Consumption  695,000 ▲ 9%
Total Air Miles Flown1 710,606 mi ▲ 14%

[1] air travel per capita employees reduced – but people flying actually increased their air travel 

FY10

129,609

136,000

134,000

132,000

130,000

128,000

126,000

124,000

122,000
FY09FY08

134,292 134,731

FY10

in the City of Melbourne, the commercial 
building sector is responsible for 48% of total 
greenhouse gas emissions.

if 1200 existing commercial buildings were 
retrofitted to improve energy performance 
by 38%, the potential for greenhouse gas 
mitigation is 383,000 tonnes of Co2-e per 
annum. 

Cromwell is a proud leadership Signatory to 
this Melbourne City Council initiative. 

For more information, visit 
www.1200buildings.com.au

3.9 Star

FY09FY08

3.0 Star

3.9 Star

FY10
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energy
Cromwell’s portfolio currently contains 13 office buildings, 
which contribute the bulk of our reported emissions and 
energy consumption. over the year to July 2010, Cromwell 
achieved a 7% combined reduction in energy use from our 
rated commercial office portfolio.

our naberS weighted rating, which is based on the 
weighted area of our commercial offices, was unchanged 
during the reporting period. Despite the overall reduction in 
energy consumption the naberS calculation was affected 
by only part occupancy of the Synergy building and the early 
closure of 321 exhibition Street which is undergoing a major 
refurbishment.

even with the inclusion of retail properties and other new 
acquisitions in 2010, the overall electrical consumption was 
still reduced by 3% compared to 2009.

the improvement followed an extensive energy review 
which Cromwell commissioned from energetics, a leading 
australian energy specialist, and implemented in 2008. 
energetics identified 128 separate energy Conservation 
Measures (eCM’s) for implementation by our Facilities 
Managers. over the last two years the majority of these 
eCM’s were implemented with further opportunities 
identified along the way to continue the process into the next 
financial year.

Continuing to improve energy efficiency remains at the 
forefront of our corporate objectives and has driven the 
development of a strategy to further reduce the portfolio 
emissions over the next two years. 

During this period, the strategy will be reviewed quarterly 
in conjunction with energetics to assess progress and 
outcomes and to ensure we deliver the most cost-effective 
reductions in our Greenhouse emissions.

our target is to achieve a weighted portfolio average 
naberS energy performance of 4.0 stars for the office 
portfolio and a 4.5 star energy rating for our own office 
headquarters in brisbane, to meet “australian excellence”.  
With the average tenancy in australia currently performing 
at 2.5 stars, a 4 star commitment represents 40% greater 
energy efficiency from our offices than the general 
commercial market.

ecologically Sensitive Sites 
a few of Cromwell’s property assets are in close proximity to  protected areas and areas of high biodiversity. these include:

tGa building (Site area 173,500m²), 136 narrabundah lane, Symonston, aCt•	

Centenary House (Site area 6,657m²), 19 national Circuit, barton, aCt•	

altona land (Site area 15.22ha), 210-238 Maidstone Street, altona, ViC•	

Commercial property activity can have an adverse impact upon the environment. 
However, by embracing innovation and striving to improve building efficiency, 
Cromwell hopes to make a real difference.

water & waste
Despite relief from the drought affecting many areas of the 
country in 2010, the conservation of water continued to be a 
focus area. 

initiatives during the period included continuing compliance 
with Water efficiency Management plans (WeMpS) in 
Queensland and building water maps in Victoria. 

Most of Cromwell’s water targets were based around 
the naberS water rating system, and we succeeded in 
maintaining or improving the water rating at all sites over 
the period.

Cromwell’s 475 Victoria avenue, Chatswood property was 
lifted from 1 star to 2.5 stars in 2009 and achieved a 3.0 Star 
rating in 2010 representing a 25% reduction over two years. 
all other sites have a 3.0 star naberS water rating or 
greater which is considered industry best practice.

our water conservation initiatives continued to provide 
substantial water reduction in 2010, with around 10 million 
litres of water saved on the previous year1. 

Reduce Paper Wastage
in an effort to reduce paper waste, Cromwell has introduced 
online tendering for all maintenance contracts, eliminating 
the need to print and post tender documents thus reducing 
paper consumption.

internally, the printers have been programmed to print 
double sided as a default setting and staff have been made 
aware of their usage by including paper use in the project 
Gumleaf initiative (detailed on page 20), despite these 
initiatives resulting in a 17% decrease in paper usage in 
2009 to 630,000 sheets, usage has increased in 2010, due in 
large part to increased transactional activity.

[1]  Number of properties managed increased between FY09 and FY10.
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2011 GoAlS
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GOVERNANCE

In 2011, several new 
ASIC Regulatory 
Guides are expected 
to be released, which 
will have an impact on 
Cromwell’s existing 
reporting and compliance 
requirements.

As such, these changes 
will be incorporated to 
ensure industry best 
practice Corporate 
Governance is 
maintained at both a 
corporate and funds 
management level.

2011 GoAlS

ENVIRONMENT

Waste management 
is an area of focus for 
the property portfolio in 
2011.

It is anticipated 
significant reductions to 
landfill can be achieved 
by working together 
with tenants and 
Cromwell’s new national 
waste management 
contractor, Veolia, to 
improve the way each 
property’s tenants 
recycle.

SOCIAL

As Cromwell’s operations 
expand, the Community 
Relations Guiding 
Committee hopes to 
participate in localised 
initiatives to ensure our 
community engagement 
is proportionately 
weighted to the 
geographic areas in 
which we operate, 
including increased 
participation in the 
Employee Volunteer 
Program.

PHOTO   Cromwell Phoenix Property Securities 
Fund Investment Manager Stuart Cartledge atop 
Cromwell’s 700 Collins Street property in Melbourne.
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Securityholders
the investor relations Committee guides and monitors 
the Group’s relationship with securityholders, institutional 
investors and brokers. the key goals of the committee 
include: 

Meet securityholder’s expectations of sound  •	
corporate governance

Seek to achieve superior financial performance •	

Communicate effectively with securityholders, •	
providing easy and timely access to balanced and 
understandable information about Cromwell property 
Group and ensuring that securityholders can easily 
participate in general meetings and are encouraged 
to do so.

Cromwell conducts an annual survey1 to monitor retail 
securityholders’ attitude towards various aspects of 
Cromwell’s business operations. below are five questions 
identified as useful measures for inclusion in our annual 
sustainability reporting.

Stakeholder measures:

FY09 FY10 FY11 Goal

General perception of Cromwell 66% 71% ▲

Improve on 
FY10

Confidence in the Board 75% 77% ▲
Confidence in senior management 78% 79% ▲
Satisfaction with Communications 71% 81% ▲
Recognised as “property experts” 77% 78% ▲

1] retail securityholder survey conducted in the first quarter of each calendar 
year by independent researcher, Value enhancement Management (VeM)

employees
Cromwell has developed a people Strategy to ensure that 
we attract, retain, motivate and develop the right people, 
for the right roles, in a way that is satisfying and rewarding 
for both parties.  it is hoped the strategy will help position 
Cromwell as an employer of Choice in a industry where 
people are key to business success.

The key goals for FY11 include:

initiate an annual employee engagement Survey to •	
gauge employee opinion and satisfaction.  this will 
provide Hr with insights into areas for improvement. 

Finalise implementation of a fully integrated HriS. •	
the process was started in 2009.

 Continued focus on improvements to the Cromwell •	
Workplace Health & Safety System

Key goal outcomes from FY10:

implement a fully integrated HriS database to help •	
achieve a more sustainable performance review 
model

 	implementation progressed well during Fy10, and  
  the project is expected to be completed in Fy11.  
  additional focus has been placed on the scalability  
  of the system to cater for future growth.

introduce service awards for those achieving long •	
service of greater than 5 and 10 years

 	Details of the first services awards are featured on  
  page 19 of this report.

Stakeholder measures:

FY09 FY10 FY11 Goal

Staff turnover 15% 14%▼ Less than 14%

Training Hours per person 36 15▼ 22.5

Absenteeism per person 26hrs 28hrs ▲ 20hrs

Performance reviews completed 93% 97%▲ 100%

GoAlS & outComeS By StAKeHolDer

Community
Continue to demonstrate commitment to positive corporate 
citizenship through financial and in-kind contributions by 
Cromwell property Group and its staff. 

The key goals for FY11 include:

Continue support of easts tigers rugby union Club•	

increased participation in employee Volunteer •	
program.

Key goal outcomes from FY10:

Conduct staff poll to decide charity recipient/s in Fy10•	

 	poll completed, with staff choosing to donate to   
  the Mater Mothers’ Hospital.

Stakeholder measures:

FY09 FY10 FY11 Goal
Employee Volunteer Program 
participation 3% 6% ▲ Targetting 

10% uptake
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tenants
in many ways, tenants underpin the success of Cromwell’s 
entire business, with investor returns relying on the 
properties being successfully leased. So the better our 
relationship with tenants, the more effective we are as a 
fund manager and property owner.

Cromwell also strives to improve tenants’ awareness of 
environmental initiatives and we work together to reduce 
their impact on the environment. to help achieve this, 
Cromwell’s leasing and tenant fitout manuals now include 
clauses relating to environmentally sustainable practices.

The key goals for FY11 include:

Complete peer survey to develop a best corporate •	
practice property and facilities management 
benchmark to ensure Cromwell remains at the 
forefront of industry

Key goal outcomes from FY10:

publish tenant newsletters for a further 5 properties•	

 	only 1 tenant newsletter was published

initiate a regular tenant survey•	

 	First tenant survey completed, with results to   
  benchmark relationship performance in future   
  reports.

rollout Cromwell’s •	 Sustainable tenancy Guide.

 	initiative has been postponed until dedicated   
  resource is appointed to manage the process

Stakeholder measures:

FY09 FY10 FY11 Goal

Tenant Newsletters Issued 3 1 ▼ 5 per year

Tenant Survey Results

   Communication N/A 65%

Improve on 
FY10

   Building Maintenance N/A 64%

   Indoor Environment N/A 54%

   Environmental initiatives N/A 46%

Property & environment
the most significant direct impact Cromwell can make 
on the environment is through operational improvement 
of its property portfolio.  therefore, the key indicator of 
performance is to maintain the Group’s naberS energy 
rating.

as reporting on the portfolio broadens, other key indicators 
can be added to the year-on-year comparison of portfolio 
performance. With a national waste management contract 
awarded in 2010, measurement has began on the portfolio’s 
contribution to landfill. this key indicator will be added 
to 2011 Sustainability report, with the goal of continual 
improvement for future reports. 

other property initiatives, such as essential Services 
Compliance (eSC) are aimed at improving the life-cycle of 
the properties for the benefits of investors.

Stakeholder measures:

FY09 FY10 FY11 Goal

NABERS Energy 3.9 3.9 ▲

Improve on 
FY10

Essential Services Compliance 95% 94% ▼
Electricity Consumption 18.35m kWh 17.82m kWh ▼
Water Consumption 134K kl 129K kl ▼

Investors
the backbone of Cromwell’s funds management business is 
its investors.  

The key goals for FY11 include:

Continue to provide timely communications•	

Continue robust and effective compliance •	
arrangements

increase market penetration of the Cromwell phoenix •	
property Securities Fund

Key goal outcomes from FY10:

Complete a strategic review of the Cromwell •	
property Fund (then closed to new applications and 
withdrawals) with the aim of stabilising the Fund and 
reinstating distributions

 	Strategic review was completed with distributions  
  recommenced in September 2010

 	property sales helped to stabilise the Fund

Complete capital raising for the Cromwell riverpark •	
trust

 	Capital raising completed in December 2009
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listed below are the Gri Standard Disclosures and performance indicators addressed in this report. in applying the G3 
Guidelines, Cromwell property Group’s 2010 Sustainability report is a self-declared Application Level B.

GRI# Indicator Description Status Reference

G3 PROFILE DISCLOSURES
1 Strategy and analysis
1.1 Statement from CEO  p 3

2 Organisational profile
2.1-2.10 Organisational profile  p 4-5

3 Report parameters
Report Profile 3.1–3.3 Reporting Period, previous report, report cycle  p 1

3.4 Contact point for questions on CSR report and sustainability initiatives  inside cover

Report Scope & 
Boundary

3.5 Guidance on Defining Report Content  p 1

3.6 Boundary of the report (e.g. countries, divisions, subsidiaries, leased facilities, joint  p 1

3.7 State any specific limitations on the scope or boundary of the report  p 1

3.8 Basis for reporting on joint ventures, subsidiaries and other entities that can significantly affect 
comparability from period to period and/or between organisations p 1

3.10 Explanation of any re-statements of information provided in earlier reports  N/A

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement 
methods applied  N/A

GRI Content Index 3.12 Table identifying the location of the Standard Disclosures in the report  p 30-31

Assurance 3.13 Practice of seeking external assurance for the report  p 1

4 Governance, commitments and engagement
Governance 4.1 Governance structure of the organisation  p 8

4.2 Indicate whether the Chair of the Board is also an executive officer  p 8

4.3 State the number of members of the Board who are independent and/or non-executive members. 
State how the organisation defines “independent” and “non-executive”  p 8-9

4.4 Mechanisms for shareholders and employees to provide feedback to the Board  p 9

4.5 Board and Senior Management remuneration and link to the organisation’s performance  AR

4.6 Processes in place for the Board to ensure conflicts of interest are avoided  AR

4.7 Process for determining Board member qualifications and expertise of the members of the Board  AR

Commitments to 
External Initiatives

4.13 Memberships of associations and advocacy bodies
 p 8-9

Stakeholder  
engagement

4.14 List of stakeholder groups engaged by the organisation  p 7

4.15 Basis of identification of stakeholders with whom to engage p 7

4.16 Approach to stakeholder engagement  p 7, 28-29

5 Management Approach & Performance Indicators  p 6

ECONOMIC PERFORMANCE INDICATORS
Economic  
Performance

EC1 Direct economic value generated and distributed  p 12, AR

EC2 Financial implications and other risks and opportunities for the organisation’s activities due to 
climate change  p 20

KEY:  Addressed
 Partially addressed

AR Information provided in Cromwell Property Group’s 2010 Annual Report
NR Not reported

GrI INDex
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GRI# Indicator Description Status Reference

ENVIRONMENTAL PERFORMANCE INDICATORS
Energy EN3 Direct energy consumption by primary source  p 24

Water EN8 Total water withdrawal by source  p 24

Biodiversity EN11 Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas  p 25

Emissions,  
Effluents & Waste

EN16 Total direct and indirect greenhouse gas emissions by weight  p 24-25

EN17 Other relevant indirect greenhouse gas emissions by weight  p 24-25

EN21 Total water discharge by quantity and destination NR

EN23 Total number and volume of significant spills N/A

Products & Services EN26 Initiatives to mitigate environmental impacts of products and services and extent of impact mitigation  p 29

Compliance EN28 Significant fines and non-monetary sanctions for non-compliance with environmental laws and 
regulations N/A

LABOUR PRACTICES (SOCIAL PERFORMANCE INDICATORS)
Training &  
Education

LA1 Total workforce by employment type, employment contract, and region  p 19

LA10 Average hours of training per year per employee by employee category  p 19

Employment LA2 Total number and rate of employee turnover by age group, gender, and region  p 19

Occupational  
Health & Safety

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related 
fatalities by region  p 18-19

LA8 Education, training, counselling, prevention, and risk-control programs in place to assist workforce 
members, their families, or community members regarding serious diseases  p 28

Diversity & Equal 
Opportunity

LA13 Composition of governance bodies and breakdown of employees per category according to gender, 
age group, minority group membership, and other indicators of diversity  p 19

LA14 Ratio of basic salary of men to women by employee category  p 19

HUMAN RIGHTS (SOCIAL PERFORMANCE INDICATORS)
Non-Discrimination HR4 Total number of incidents of discrimination and actions taken  p 18

SOCIETY (SOCIAL PERFORMANCE INDICATORS)
Corruption SO3 Percentage of employees trained in organisation’s anti-corruption policies and procedures  p 8

SO4 Actions taken in response to incidents of corruption  p 8

Public Policy S05 Public policy positions and participation in public policy development and lobbying  N/A

S06 Total value of financial and in-kind contributions to political parties, politicians and related institu-
tions by country  p 16

Compliance SO8 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance 
with laws and regulations  N/A

PRODUCT RESPONSIBILITY (SOCIAL PERFORMANCE INDICATORS)
Customer Health  
& Safety

PR1 Life cycle stages in which health and safety impacts of products and services are assessed for 
improvement, and percentage of significant products and services categories subject to such 
procedures

 p 6

Marketing  
Communications

PR6 Programs for adherence to laws, standards, and voluntary codes related to marketing communica-
tions, including advertising, promotion, and sponsorship  p 6

Compliance PR9 Monetary value of significant fines for non-compliance with laws and regulations concerning the 
provision and use of products and services  p 6



Disclaimer
This report has been prepared by Cromwell Property Securities Limited ACN 079 147 809 AFSL 238052 (CPS) for and on behalf of Cromwell Property Group. It is 
provided solely for information purposes and to report on Cromwell Property Group’s economic, social and environmental sustainability activities during financial 
year 2010. 

This report is confidential and it is not to be reproduced, copied or sent to third parties, in whole or in part, without CPSL’s prior written consent.  No member of the 
Cromwell Property Group is liable for any unauthorised use or reliance on this report.

This report has been prepared by CPS in good faith and with due care. Figures and opinions are based on best available information as at 30 June 2010.  However, 
neither CPS nor any member of the Cromwell Property Group warrants that the information in this document is accurate, current or complete.  To the extent it is 
lawfully able to do so, CPS and each member of the Cromwell Property Group expressly excludes any liability for any information in this report.  Future performance 
cannot be guaranteed.  To the extent that this report includes information obtained from sources other than Cromwell Property Group, then it may prove to be incor-
rect through no fault of any member of Cromwell Property Group. 

Neither CPS nor any member of the Cromwell Property Group is bound to provide any recipient of this report with any updated or corrected information or access to 
any additional information.

This report is not intended to provide financial product advice.  Accordingly, it has been prepared without taking into account any investor’s objectives, financial 
situation or needs.  If an investor is making an investment decision, they should assess, with or without a financial or tax adviser, whether an investment is appropri-
ate given their particular objectives, financial situation or needs.  
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COVER IMAGE 

Philip Cowling is associate Director 
of transactions and Cromwell’s 

internal expert on sustainability in 
the property industry.  He holds a 

bachelor of engineering (Hons) and is 
a registered Chartered engineer with 

the engineering Council, a Member 
of the Chartered energy institute, 
a Member of the royal Chartered 

institution of occupational Safety and 
Health and a Graduate Member of 

the Chartered institution of building 
Services engineers. 
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