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IMPORTANT
Cromwell Property Securities Limited ACN 
079 147 809 AFSL 238052 (“CPSL”) 
has prepared this document. CPSL is the 
responsible entity of the Cromwell Diversified 
Property Trust ARSN 102 982 598 (“DPT”) 
and is a wholly owned subsidiary of Cromwell 
Corporation Limited ACN 001 056 980 
(“CCL”). Units in the DPT are stapled to 
shares in CCL and the stapled securities are 
listed on the  Australian Securities Exchange 
as Cromwell Property Group (ASX:CMW) 
(“Cromwell”).  

All statistics, data and financial information 
are prepared as at 30 June 2021 unless 
otherwise indicated. 

All dollar figures shown are in Australian 
dollars unless otherwise indicated. While 
every effort is made to provide accurate 
and complete information, neither CPSL 
nor Cromwell warrant or represent that the 
information is free of errors or omissions or is 
suitable for your intended use and personal 
circumstances. Subject to any terms implied 
by law that cannot be excluded, neither CPSL 
nor Cromwell accept any responsibility for 
any loss, damage, cost or expense (whether 
direct or indirect) incurred by you as a result 
of any error, omission or misrepresentation in 
the document.

This document is not intended to provide 
investment or financial advice or to act as any 
sort of offer or disclosure document. It has 
been prepared without taking into account 
any investor’s objectives, financial situation 
or needs. Any potential investor should make 
their own independent enquiries, and talk to 
their professional advisors, before making 
investment decisions. 

An investment in Cromwell is subject to 
investment risk and no member of Cromwell 
makes any promise or representation or gives 
any guarantee as to the success of Cromwell, 
its distributions or the taxation consequences 
of investing. Past performance is not a 
reliable indicator of future performance.

Neither CPSL nor Cromwell receive any fees 
for the general advice given in this document.
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Cromwell Property Group is a real estate investor and 
fund manager with a global investor base and operations 
on three continents. As at 30 June 2021, Cromwell had 
a market capitalisation of $2.3 billion, a direct property 
investment portfolio valued at $3.9 billion, and total assets 
under management of $11.9 billion across Australia, New 
Zealand and Europe.

Cromwell has developed exceptional in-house 
property development, project management and 
technical capabilities that allow it to identify and 
deliver value for investors and capital partners 
through innovative development and construction 
projects, whole-of-building refurbishments and 
adaptive re-use and asset transformations, all of 
which incorporate market leading sustainability 
initiatives. 

The key to Cromwell’s ongoing development and property 
project success is the experience and capabilities of its 
different development, property, technical and sustainability 
team members. The ability to draw upon their collective 
expertise, wherever they may be, facilitates an agile and 
holistic approach to developments with the ability to flexibly 
allocate resource and expertise dependant on the nature, 
type or stage of a project.

INTRODUCTION

Soward Way, Greenway - Atrium
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• Superior sustainable solutions by minimising carbon 
footprint, retaining the embedded carbon of the existing 
building, and reducing environmental impacts;

• Support to tenant-customer retention strategies, 
allowing for an investment partnership approach;

• The ability for tenant-customers to remain in-situ, 
avoiding disruption and the need to relocate; and

• Retention of the best attributes of the premises that 
initially appealed to the tenant-customer, whilst 
updating base building and fitouts to deliver exemplar 
business practices.

For new projects, the approach avoids: 

• The conflicts and compromises that arise when projects 
are managed on a short-term basis;

• The conflicts that arise over integrity and build-ability;
• The risk that the tenant-customer will be in occupation 

with services or design shortcomings whilst the builders, 
developers and consultants argue about liability;

• The costs and delays that result from funding issues; 
and 

• A lack of visibility to the responsibilities of long-term 
ownership and management.

SMART Start
SMART Start is focused on providing certainty of financial 
outcomes, maximising building performance, aligning 
stakeholder interests, risk management, and most 
importantly, on developing and maintaining long-term 
tenant-customer relationships. It recognises financial 
security and surety of completion as the foundation of 
project design and delivery.

Security
Financial security and certainty around delivery, as well as 
surety as to the owner, manager and responsible entity for 
the building.

Maximisation of Building Performance
An ongoing focus on occupant outcomes, longevity, 
resilience and value in order to ensure the long-term 
performance of the building.

Alignment of Interest
Long-term leases and management agreements mean 
we are focused on maintaining strong tenant-customer 
relationships and delivering continuous improvements 
throughout the lifecycle of the building.

Risk Management
Responsibility for managing and mitigating all project and 
ongoing risk for the term of the lease.

Tenant Focus
Using the Soft Landings Framework to ensure each tenant-
customer’s brief is successfully delivered.

Soft Landings Framework
Cromwell has embraced the Soft Landings Framework 
supported by the Building Services Research and 
Information Association (BSRIA) in the United Kingdom. 

Soft Landings recognises the importance of engaging 
with stakeholders to develop a framework to critically 
appraise design and construction, focusing on long-
term performance and customer-centric outcomes. The 
approach involves and engages stakeholders to deliver 
building solutions that respond to the needs of all users 
and ensure they are supported through all phases of 
occupation and use.

At the core of the Soft Landings Framework is an obligation 
for all key consultants, contractors and suppliers to 
commit to a long-term aftercare plan that extends beyond 
practical completion and the defects liability period. This 
means they take a real responsibility and interest in the 
long-term success of the project. 

Cromwell officially first applied Soft Landings to a major 
building refurbishment in 2015 and it has subsequently 
been used in a range of different projects. 

Cromwell is an active property manager, adding 
value by developing, refurbishing and repositioning 
or transforming the assets that it owns or 
manages with the ultimate objective of increasing 
the value for each and every asset.  
 
Cromwell has a unique delivery methodology based on our 
Owner Directed Approach and underpinned by our SMART 
Start and Soft Landings frameworks.
 

Owner Directed Approach
Under Cromwell’s ‘Owner Directed Approach’ we remain 
focused on the needs of the end user because we take full 
responsibility (ownership) for what we create. 
 
For refurbishment works, the approach offers:
• Flexible space, design and delivery options that can 

adapt to future growth and demand;
• Opportunity to reposition and uplift building 

performance to compete with new building stock;

Northpoint Tower, North Sydney - prior to refurbishment Northpoint Tower, North Sydney - post refurbishment Northpoint Tower, North Sydney food court - post refurbishment NorthpointTower, North Sydney lobby - post refurbishment

METHODOLOGY
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Cromwell’s development capabilities consist of four distinct but complementary skillsets. They are 
technical due diligence, development management, project management and sustainability. 

The matrix below illustrates these core capabilities and where they apply at each stage of the asset 
lifecycle from acquisition through development, refurbishment, fitout and post occupancy operation.  

CAPABILITIES

Asset Lifecycle 
Stage 

1. Technical Due 
Diligence

2. Development 
Management

3. Project  
Management

4. Sustainability

Acquisition

New Development

Value Add 
Development

Major 
Refurbishment

Lifecycle Capital 
and Fitout Works

Post Occupancy 
Operation

FOUR CORE CAPABILITIES BY ASSET LIFECYCLE

Refurbished office 
321 Exhibition Street, Melbourne, 
Victoria, Australia
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1. Technical Due Diligence
Cromwell’s technical due diligence capability 
combined with its legal, finance, property and 
asset management and transactions teams 
support the acquisition, development, and 
refurbishment decisions made to ensure the best 
risk-adjusted outcome for investors.  

Cromwell’s transactions and property teams undertake 
technical due diligence on asset acquisitions. This consists 
of the systematic review, analysis, discovery and gathering 
of information about the physical characteristics of a 
property (buildings, assets or facilities, and services) and/
or land. 

This process identifies and quantifies the risks associated 
with the physical aspects of the property and its technical 
infrastructure and services as well as examining the 
resilience risk associated with specific plant and 
equipment, or risk based on location and topography.

Lifecycle planning is also part of Cromwell’s technical due 
diligence capability. Lifecycle planning refers to identifying 
and forecasting maintenance and eventual end-of-life 
replacement costs of every component associated with the 
built asset. 

This is a routine exercise undertaken by a building surveyor 
and building services engineer which systematically 
checks and records the condition of all asset components. 
Each component is then quantified in terms of costs by a 
quantity surveyor. 

The forecast estimated maintenance and replacement 
costs contribute to planning the operational and capital 
expenditure associated with managing every asset safely, 
efficiently and sustainably. It ensures the asset is delivering 
maximum value through its full lifecycle.

CORE TECHNICAL DUE DILIGENCE CAPABILITIES

Preliminary building investigation;

Desktop review of technical documentation;

Building inspection and condition assessment;

Structural and building fabric assessment;

Mechanical and electrical services assessment;

Fire protection services assessment;

Hydraulic / Plumbing / Water services assessment;

Elevator / Lifts / Vertical transport assessment;

Forecast lifecycle capital and operational 
expenditure;

Hazardous materials, environmental and land 
contamination assessment;

Climate change and property resilience risk 
assessment;

Land survey / Site identification; and

Schedules of dilapidation / Make good assessment.

Refurbished lobby  
700 Collins Street, Melbourne, 
Victoria, Australia
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2. Development Management 
 Capabilities
Cromwell’s development approach has a focus 
on identifying, realising and delivering value for 
securityholders, joint venture partners, investors 
and capital partners. While not a speculative 
developer, Cromwell takes a risk-adjusted 
approach to development, which can range from 
new builds, through to heavy refurbishment and 
the repositioning of assets.  

As part of Cromwell’s whole-of-life approach to asset 
ownership and management, the performance of each 
property, relative to market demand, possible future uses 
and socio-demographic profiles and growth corridors 
is continually appraised. Understanding the property 
cycle, future capital works and the demand for continuing 
occupation underpins every asset management and 
refurbishment strategy.

As part of these appraisals, opportunities for adding value, 
including the expansion and adaptive reuse at the end 
of major leases, are examined. These opportunities can 
include change of use and planning applications with a 
view to maximising the properties’ potential and value.

Cromwell regularly prepares feasibility analysis and design 
schemes for conversion of existing assets. Cromwell’s 
experience in the adaptive reuse of properties is applied to 
all assets and detailed development plans to maximise the 
value potential available are also prepared. 

The team oversee the full development process from 
technical due diligence, conceptual design and feasibility, 
through all aspects of project management and delivery 
and then to completion and handover to our Asset and 
Facilities Management teams. This includes responsibility 
for stakeholder engagement and coordination across the 
business, incorporating input from Transactions, Finance, 
Property Management, Sustainability, Leasing, Marketing 
and Legal departments. 

CORE DEVELOPMENT MANAGEMENT CAPABILITIES

Strategic Planning Assessment;

Asset portfolio risk / opportunity analysis and 
assessments to determine best and highest use;

Development origination including opportunities for 
competitive tendering (e.g. Government tenders);

Assistance with site acquisition/disposal through best 
and highest use analysis to determine feasibility;

Assistance to Transactions & Treasury teams in relation 
to debt / equity financing of development works;

Development financial feasibility assessment and 
management to achieve target returns;

Rezoning and Planning Proposals;

Market Research and Analysis;

Development / Permit Applications, negotiations 
and approvals;

Design Competitions for realisation of new 
development;

Coordination and assistance to Property team for 
execution of sales and marketing;

Assistance and input to Lease negotiations and 
Landlord Works commitments;

Investment and Internal / External Reporting;

Key stakeholder engagement (internal / external) 
and Joint Venture representation;

Project / Development Control Group coordination 
and oversight;

Consultant and Contractor procurement;

Master planning and project brief development; 
and

Oversight and management of Project teams for 
delivery of major development and refurbishment 
Projects.

Refurbished shopping centre 
Janki Shopping Centre,  
Warsaw, Poland
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3. Project Management  
 Capabilities
Cromwell’s Project Management capabilities 
extends across a wide range of property upgrades, 
structural strengthening, modernisation, fitout and 
sustainability initiatives.  

Cromwell brings a unique blend of expertise, long-term 
operational awareness and tenant-customer focus to its 
refurbishment projects. We have extensive experience 
in the delivery of complex refurbishment and integrated 
fitouts, especially with tenant-customers in-situ whilst the 
works are delivered. 

Utilising our in-house expertise in sustainability, energy 
efficiency and project management, we have delivered 
a variety of highly successful outcomes working in 
collaboration with our tenant-customers to understand 
their needs and provide superior outcomes. For 
refurbishment works, the approach offers:

• Flexible space, design and delivery options that can 
adapt to future business growth;

• Opportunity to reposition and uplift building 
performance to compete with new building stock;

• Superior sustainable solutions by minimising the carbon 
footprint, retaining the embedded carbon of the existing 
building, and reducing environmental impacts; and

• The ability for tenant-customers to remain in-situ, 
avoiding the need to relocate and disrupt their business.

The teams also use their expertise to provide workplace 
design assistance for tenant-customer customers as 
well as applying that same expertise to the design and 
construction management of speculative tenancy fitouts, 
end-of-trip facilities and communal ‘Work Hub’ spaces in 
assets. 

Technology is a core focus and upgrades to building 
controls and access systems, lifts and lighting systems 
and controls are continually assessed. Sustainability 
improvements are increasingly integrated into all works 
projects with solar installation projects and energy 
upgrades including tri-generation power plant installations 
and building recommissioning a consistent theme. 

CORE PROJECT MANAGEMENT CAPABILITIES 

Capex lifecycle management;

Consultant Procurement (Including input on 
design consultant team required for planning 
applications);

Detailed Design Management;

Project Brief development;

Value Engineering;

Contractor tenders, procurement and 
management;

Consultant and builder contract negotiations;

Authority approvals management;

Delivery Management and Reporting;

Cost, Risk, Safety Management and Reporting;

Programme Management and Reporting;

Completion and handover management including 
coordination with Property and Facilities teams; 
and

Post occupancy evaluation analysis for 
identification of improvement.

Refurbished office and modern light industrial property 
funkwerk.berlin, 
Berlin, Germany
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4. Sustainability
LEADERSHIP IN SUSTAINABILITY
Cromwell is focused on demonstrating leadership in, 
as well as embedding and reporting on, sustainability 
best practice. Cromwell’s Sustainability Committee is 
responsible for setting policy, reporting to the Board 
of Directors and for implementing all corporate social 
governance commitments.

The Committee includes representatives from each area of 
the business and provides regular reporting and progress 
updates to the CEO, Board of Directors, employees and 
other key stakeholders, as well as preparing our annual 
Sustainability Report. 

APPROACH
A significant part of Cromwell’s activities involves acquiring 
assets that require recommissioning, upgrades and  
capital works. Retrofitting old property stock and retaining 
the embedded carbon can save up to 40% of the total 
carbon footprint that would otherwise be associated with 
a new building.

Significant capital is invested to transform these assets 
and progressively lift their performance to meet industry 
best practice in energy, water and operational efficiency. In 
addition to retaining the embedded carbon, this reduces 
waste, regenerates the asset and supports the local 
community.

Cromwell’s in-house sustainability experts work with the 
Development, Project, and Technical Services teams to provide 
advice and support to meet industry targets and expectations 
in terms of Environmental, Social and Governance (ESG) 
factors for all project and development opportunities. 

The team includes NABERS assessors, Green Star 
accredited professionals, engineers and ESG professionals 
with experience in BREEAM, EPC accreditations, corporate 
sustainability ratings and benchmarks including GRESB, 
CDP and SAM Corporate Sustainability Assessment. 

 Full details of Cromwell’s sustainability initiatives, 
long-term targets and performance in ESG ratings and 
benchmarks, are available in the annual Sustainability 
report available at  
https://www.cromwellpropertygroup.com/sustainability

Refurbished office 
Koningskade 30,  
The Hague, The Netherlands
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Major office refurbishment and rebrand 
Five55, Rotterdam 
The Netherlands

CASE STUDIES
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ASSET:  19 NATIONAL CIRCUIT, CANBERRA ACT 
PROJECT TYPE:  DEVELOPMENT PLANNING AND  
  VALUE-ADD OPPORTUNITY

Artist Impression 

Artist Impression 

Project Strategic planning and 
development approval 

Preparation of bid 
documentation/ leasing and 

financial analysis

Design development Construction documentation 
/ contractor selection 

tender / negotiation and 
appointment

Management of project 
control group/ reporting to 
financiers, investors and 

clients

On-site project management Pre-completion operations 
and facilities management 

development

Post occupancy tuning and 
evaluation 

Green Building Certification / 
sustainability initiatives

19 National Circuit x x x x

Summary
The relocation of the existing tenant-customer from this 
28-year-old building provided the opportunity for Cromwell 
to develop a new property on the site. In February 2020, 
Cromwell lodged an $85 million development application 
(DA) for 19 National Circuit in Canberra’s prestigious 
Barton Precinct.

The DA is to demolish the existing building and construct 
a new six-storey office building consisting of 18,000 sqm of 
A-grade net lettable area (NLA), with average floor plates 
of 3,200 sqm surrounding an internal atrium, designed to 
promote inter-floor connectivity and natural light.

Occupants will benefit from a new generation of end-
of-trip facilities with up to 136 bike parking spaces, 18 
showers and 214 lockers, as well as a ground floor cafe 
and 225 basement car parking spaces. The DA is designed 
to exceed government specifications with regards to 
tenant-customer services zoning and is targeting a 6-Star 
NABERS Energy rating as well as a 6-Star Green Star 
Design & As-Built rating. 

Description 
Cromwell acquired 19 National Circuit in July 2005. The 
existing building on the site, which was constructed in 
1993, comprises four storeys of A-grade office space with 
NLA of 7,073 sqm.

19 National Circuit is situated within close proximity 
to Parliament House and other key Australian Federal 
Government agencies, opposite the National Press Club 
of Australia, and with hotel accommodation located both 
adjacent to and across from the site.

Implementation and Innovation 
Development approval was received in October 2020 to 
proceed with the new office construction and appointment 
of leasing agents was also completed shortly thereafter.

Preparation for demolition of the existing building will 
commence in Q1 2022 with a forecast 2.5-year build 
programme. The programme will included improvements 
in technology and flexibility in use of the space in order to 
directly respond to the changes in the market driven by 
COVID-19. Cromwell is targeting completion of the works 
in early 2024.
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ASSET:  475 VICTORIA AVENUE, CHATSWOOD NSW 
PROJECT TYPE:  DEVELOPMENT PLANNING AND  
  VALUE-ADD OPPORTUNITY

Artist impression 

Project Strategic planning and 
development approval 

Preparation of bid 
documentation/ leasing and 

financial analysis

Design development Construction documentation 
/ contractor selection 

tender / negotiation and 
appointment

Management of project 
control group/ reporting to 
financiers, investors and 

clients

On-site project management Pre-completion operations 
and facilities management 

development

Post occupancy tuning and 
evaluation 

Green Building Certification / 
sustainability initiatives

475 Victoria Avenue x x x x x

Summary 
Development approval was received in March 2019 for a 
mixed-use development on the site which included a new c. 
3,000s qm commercial office building over five levels, and a 
separate 156 Room 4.5 star hotel in addition to the existing 
two commercial office towers on the site.

In early-September 2020, Cromwell lodged an amended 
development application (DA) with a revised vision for 
the 475 Victoria Avenue precinct, which now includes 
increasing the new commercial office building to achieve 
c, 6,500 sqm of Net Lettable Area (NLA) to be delivered 
across11 storeys. 

The revised application also includes a relocated entry 
and lobby fronting the main Victoria Avenue address 
including cafe retail space to allow for greater street front 
activation for the new tower. The revised development cost 
is estimated to be $123 million, inclusive of the potential 
new hotel. 

Description 
475 Victoria Avenue, Chatswood currently comprises two 
14-level office buildings with total NLA of 22,000 sqm. It is 
one of the few true A-grade commercial offerings in the 
Chatswood CBD and is complete with ground floor retail 
outlets and 366 car parking bays spread across the three-
level basement.

The buildings offer modern, high-ceiling ground floor 
lobbies that allow natural light, and each is serviced by 
four lifts. The complex has a 5.0-Star NABERS Energy 
rating and enjoys a prominent position located between the 
Chatswood Transport Interchange and the Pacific Highway. 
Cromwell purchased the asset in 2006.

Implementation and Innovation 
Cromwell continues to progress with the revised 
Development Application ahead of an approval anticipated 
in late 2021 which would allow work to commence on site.

Existing towers Location 
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ASSET:  700 COLLINS STREET, MELBOURNE 
PROJECT TYPE:  IN-SITU OFFICE REFURBISHMENT

Bureau of Meteorology - kitchen post refurbishment

End-of-trip facility post refurbishment Lobby post refurbishment

Project Strategic planning and 
development approval 

Preparation of bid 
documentation/ leasing and 

financial analysis

Design development Construction documentation 
/ contractor selection 

tender / negotiation and 
appointment

Management of project 
control group/ reporting to 
financiers, investors and 

clients

On-site project management Pre-completion operations 
and facilities management 

development

Post occupancy tuning and 
evaluation 

Green Building Certification / 
sustainability initiatives

BOM refurbishment

Summary
As part of the Bureau of Meteorology’s (BoM) lease renewal 
at 700 Collins Street in Melbourne, Cromwell committed to 
upgrade various areas of the base building and tenancy to 
increase the base building to Property Council of Australia 
(PCA) A-grade standard and comply with BCA Part J 
requirements, as well as the Access to Premises Building 
Standards 2010 and Disability Discrimination Act. 

Description
FDC Construction & Fitout (FDC) was appointed as 
contractor for the refurbishment. Works included lobby and 
toilet refurbishments for levels six to 11, tenancy works for 
levels five to 11, as well as an end-of-trip facility extension 
and upgrade on level one. 

Throughout the six month works, BoM staff remained 
in-situ. The refurbishment works were divided into seven 
stages to reduce the impact across the tenancy. Works 
were undertaken after hours where possible, such as the 
lighting and ceiling upgrades. Where works were necessary 
throughout operating hours access remained to the 
facilities on the floor above and below. 

Implementation and Innovation 
ProCoat was used to revitalise the ceilings across levels five 
to 11. Restoring the ceiling in this way was cheaper than 
replacing the tiles and could be completed in significantly 
less time. It also reduced the dependence on artificial light 
by providing better light dispersion throughout each floor.

In addition, Winter Garden sunlight sensor automated blinds 
were installed, which consist of thermal and glare control 
to tenancy spaces. These blinds maximise natural light and 
reduce direct sunlight.

Tridonic was commissioned to implement an intelligent 
lighting control system to replace the fluorescent 
lights between levels five and 11. Task-specific lighting 
management and SMART sensors were installed alongside a 
reinvented emergency lighting system, significantly reducing 
energy costs. 

Intelligent metering was installed on each individual 
floor. Specifically, an automatic meter reading system 
was installed to collect data, and an energy performance 
management system for analysis and reporting. Individual 
metering of floors, as opposed to whole-building metering, 
allows for better identification and improvement of energy 
inefficient areas.

The bathrooms across level six and 11 were refurbished, 
which included new tapware, toilets and urinals, all of which 
had a minimum 4.0-star rating under the Water Efficiency 
Labelling and Standards (WELS) scheme. Further measures 
included the installation of digital directory boards across 
levels five to 11, as well as painting the internal lobby areas 
between level six and 11.

Further to this, the end-of-trip facility was extended by 
utilising an unused section of the carpark. This additional 
space allowed the implementation of more showers and bike 
storage facilities. Works carried out to fine tune the HVAC 
systems were also completed with the aim of improving the 
NABERS Energy rating from 3 Stars to 4.5 Stars.
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Project Strategic planning and 
development approval 

Preparation of bid 
documentation/ leasing and 

financial analysis

Design development Construction documentation 
/ contractor selection 

tender / negotiation and 
appointment

Management of project 
control group/ reporting to 
financiers, investors and 

clients

On-site project management Pre-completion operations 
and facilities management 

development

Post occupancy tuning and 
evaluation 

Green Building Certification / 
sustainability initiatives

ATO Box Hill

ASSET:  AUSTRALIAN TAX OFFICE, BOX HILL VIC 
PROJECT TYPE:  MAJOR CONSTRUCTION FUND-THROUGH 
  DEVELOPMENT

Exterior Summary 
Cromwell launched a Product Disclosure Statement for the 
Cromwell Box Hill Trust in December 2012 and raised  
$66.5 million which, combined with debt, was used to 
acquire the 5-Star Green Star, 20-storey office tower which 
had an expected valuation on completion of $117 million.

Description
The project involved the acquisition of land and development 
of an A-Grade office building to be leased by the Australian 
Tax Office (ATO) on 15-year lease in a ‘fund-through’ 
structure. The objective was to provide investors with stable, 
secure monthly distribution over the seven-year term of the 
Trust with an additional benefit of tax deferred distributions 
and capital growth potential. 

Implementation and Innovation 
The building reached practical completion in March 2015, 
delivering approximately 19,000 sqm of office space over 13 
levels for the ATO. The building also comprised 680 sqm of 
retail space and 300 car parks set over six above-ground 
levels, as well as an end-of-trip facility. 

The building was awarded a 5-Star Green Star Office 
Design v3 rating. It was subsequently sold for $156 million 
at practical completion (~34% uplift on 2012 ‘as complete’ 
valuation) following an unsolicited offer and the Trust was 
wound up early.

Breakout area Meeting room
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Project Strategic planning and 
development approval 

Preparation of bid 
documentation/ leasing and 

financial analysis

Design development Construction documentation 
/ contractor selection 

tender / negotiation and 
appointment

Management of project 
control group/ reporting to 
financiers, investors and 

clients
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Energex House

ASSET:  ENERGEX HOUSE, NEWSTEAD QLD 
PROJECT TYPE:  MAJOR CONSTRUCTION FUND-THROUGH 
  DEVELOPMENT

Exterior

Atrium

Summary
Forming part of the $1.1 billion Gasworks urban renewal 
project, Energex House was acquired by the Cromwell 
Riverpark Trust in 2009. The building won the 2009 
Queensland Development of the Year at the PCA Innovation 
and Excellence Awards. When constructed, the six-storey, 
30,604 sqm, A-grade building was one of Queensland’s 
most sustainable commercial structures and remains at the 
forefront of efficiency today due to the building’s effective 
operation and management.

Description
Energex House is located within the Newstead Riverpark 
precinct, three kilometres northeast of the Brisbane CBD 
and is one of the largest commercial buildings in the area. 
The six upper levels of the building boast floor plates 
averaging 4,500 sqm, with excellent natural light as a result 
of internal atriums and a well-designed fitout. Facilities 
include a gymnasium, leisure rooms and dining options.

Energex committed to a long-term lease after Cromwell 
met their requirements for a purpose-built, flexible working 
environment with integrated fitout in the Brisbane City 
fringe. The building demonstrates world-leading Ecologically 
Sustainable Development (ESD) practice across a wide range 
of indicators including energy, water, materials, land use, 
transport and emissions. 

Implementation and Innovation 
Energex House incorporates the control centre responsible 
for the provision of electricity to South East Queensland and 
is listed as a critical infrastructure site by the Queensland 
State Government. As such, a host of efficient and passive 
energy conservation features were factored into the 
building’s design. Some of these features include:

• Solar panels with a 10kW capacity photovoltaic array to 
reduce greenhouse gas emissions;

• An efficient base building lighting system design, 
incorporating daylight dimming and a building-wide 
control system;

• Three large atriums and the building façade, featuring 
over ten different types of glass, maximise natural light 
into the building; and

• Harvested rain water, used for the flushing of urinals 
and toilets, has resulted in a 55% reduction of water 
usage – the equivalent of 38 Olympic swimming pools.

Additionally, energy consumption is automatically monitored 
and analysed via the Building Management System. Through 
the analysis of data, abnormal usage patterns can be 
identified allowing Cromwell to identify malfunctioning 
equipment and regulate systems to remain on target.

As a result of these sustainability initiatives, Energex House 
received a 6-Star Green Star Office Design v2 and As Built v2 
rating, and currently holds a 5.5-Star NABERS Energy and 
4.5-Star NABERS Water rating.
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Five55

ASSET:  FIVE55, ROTTERDAM, THE NETHERLANDS 
PROJECT TYPE:  MAJOR REFURBISHMENT, UPGRADE AND   
  REPOSITIONING

Exterior Reception and coffee bar

Coffee bar

Summary
Cromwell acquired Blaak 555 in Rotterdam in June 2018 on 
behalf of a capital partner. At that time, the asset had an 
occupancy rate of 26% and the main tenant-customer had 
indicated they had no long-term occupancy plans.  

The building consists of 28,000 sqm lettable floor area 
divided over 33 floors: three storeys under ground level for 
a parking garage and technical areas, then a ground floor 
and mezzanine plus 27 floors above ground level for offices, 
connected by six elevators and the 28th floor for technical 
areas.

Description
The image of the building in the market was one of 
an invisible, non-vibrant office building with a neutral 
corporate appearance. A rebranding of the building, plus 
a significant upgrade to the common areas and vacant 
floors was necessary before a ‘lease-up’ strategy could be 
initiated.

After a tender process, Mecanoo was commissioned to 
upgrade the office building to meet future tenant-customer 
requirements and to boost the building’s connections to its 
surrounding environment. 

Fundamental to the design was creating a vibrant entrance 
and reception area to make tenant-customers feel 
welcome. A careful balance between a business aesthetic 
and an informal lively feel was achieved through the 
creation of public and dynamic common spaces on the 
ground floor. 

Implementation and Innovation 
A combined reception and coffee bar area on the ground 
floor creates a warm and welcoming atmosphere. 
Designed to improve and stimulate social interaction, four 
main areas organise the layout, grouping circulation, bars, 
kitchen and seating.

Corrugated recycled leather gives the core a distinct 
identity. Areas for focused tasks and collective working 
border the main cores and have a direct visual connection 
to the outside. Combining and repeating similar interior 
design elements create a subtle continuity throughout the 
building.

The colour scheme, furniture and materials are carefully 
coordinated to support the companies residing in the 
building, their offerings and reputation. There is a diversity 
of settings for meeting, collaboration, and concentrated 
work. Warm materials such as walnut wood, leather and 
fabric complement the existing marble floor. Terrazzo 
countertops accent the restaurant. Geometric patterns 
with angular shapes like the chevron wooden floors and 
tiled walls balance and harmonize the space. 

The vacant floors were upgraded to create appealing 
workspaces with soaring office views over the surrounding 
area and allow tenant-customers and visitors to enjoy 
views of Rotterdam. Cromwell is in negotiation with the 
municipality to upgrade the terrain on the front side of the 
building. After completion the building obtained a BREEAM 
Very Good certificate and a WELL Gold certificate. 
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funkwerk.berlin

ASSET:  FUNKWERK.BERLIN, BERLIN, GERMANY 
PROJECT TYPE:  MAJOR REFURBISHMENT, UPGRADE AND   
  REPOSITIONING

Foyer

Industry warehouse

Summary
After the major tenant-customer terminated its lease, an 
opportunity to convert the asset into a multi-let, multi-
functional attractive loft office and modern light industrial 
property presented itself. The asset was rebranded 
and a multi-channel marketing campaign commenced. 
This generated substantial interest and the asset was 
subsequently sold for more than €40 million, 43% ahead of 
business plan.

Description
The asset is located in an established industrial complex 
9 kilometres south of the Berln CBD. The area consisted 
of more than 60,000 sqm of mixed-use office, storage, 
manufacturing and leisure space spread across seven 
buildings, constructed between 1934 and 1984.

By end of 2013, the complex faced a massive rise in 
vacancy after the anchor tenant-customer, Alcatel, who 
occupied 48% of space and paid 59% of total income, 
terminated their lease. 

Implementation and Innovation 
A redevelopment and repositioning strategy was initiated 
with careful allocation of capital expenditure and focused 
marketing activities which utilised the assets history, 
functional Bauhaus architecture and loft office ambiance. 

The asset was rebranded to funkwerk.berlin – and a 
multi-channel marketing campaign commenced, focusing 
on the history of the site where radio and telephone 
communication equipment had been manufactured by 
C.Lorenz AG (SEL Standard Elektrik Lorenz AG / Alcatel), 
alongside the historic architecture of the light industrial 
and monolithic administration buildings from the early 
1930’s.

Within a short timeframe, the overall occupancy rate 
increased to 60% and the weighted average lease expiry to 
4.9 years. The asset was sold during development in 2016 
for more than €40 million, 43% ahead of business plan.

A focused marketing strategy was the key driver for 
success in this instance. The repositioned asset and 
functional loft offices attracted tenant-customers to enable 
the asset to be leased up quickly and subsequently other 
investors who wanted to ‘own’ a piece of the funkwerk.
berlin story.

Front entrance
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Galerie Butovice

ASSET:  GALERIE BUTOVICE, PRAGUE, CZECH REPUBLIC 
PROJECT TYPE:  MAJOR REDEVELOPMENT

Exterior

Interior

Summary
The ‘Galerie Butovice’ Shopping Centre was purchased in 
conjunction with a private equity partner in 2014 for  
€41.5 million. The centre was acquired due to its location 
and value-add potential. A substantial redevelopment over 
two years saw the asset refurbished with 15,000 sqm of 
space added, including a three-storey flagship retail store 
and new underground garages.

Description
The centre needed significant redevelopment including 
layout changes, better vertical integration between floors, 
extension of the Food and Beverage offering and tenant-
customer mix improvements particularly as the first 
floor had very high vacancy. Over two years the asset was 
repositioned into a significant local retail destination with a 
strong fashion, restaurant and entertainment offering.

Car park

Implementation and Innovation 
An extensive refurbishment and modernisation of the 
centre began in January 2016. In addition to a wide range 
of aesthetic and functional modifications, remodelling 
works included power upgrades, new vertical connectivity 
between floors, replacement of travelators and demolition 
works in garages. 

A lease and development agreement was negotiated 
and signed with KIKA, an Austrian furniture retailer. 
Following this, a new 15,000 sqm flagship retail gallery 
was specifically developed for them. This increased the 
total area of Galerie Butovice to 51,500 sqm making it the 
sixth largest centre in Prague, with more than 90 different 
tenant-customers.

New branding and marketing communication and 
consumer campaigns resulted in increased turnover and 
a NOI increase to €5.2 million per annum with a 100% 
increase in the value of the centre over five years. The 
asset was sold in the end of 2019 with an IRR of c. 28% 
post all fees, taxes and promote. 
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LiNK Hradec Králové 

ASSET:  LINK HRADEC KRÁLOVÉ , CZECH REPUBLIC 
PROJECT TYPE:  NEW DEVELOPMENT 

Exterior

Warehouse interior

Summary
LiNK Hradec Králové is a development project designed to 
benefit from future economic and infrastructural growth in 
Central Europe.

Description
LiNK Hradec Králové is comprised of a single hall 
dedicated to logistics and light industry, with 6,878 sqm 
of warehouse, and 1,504 sqm for administration. The 
development was completed in October 2018 and is 100% 
utilised.

Implementation and Innovation 
LiNK Hradec Králové project was prepared in co-operation 
with the prospective tenant-customers making it possible 
to create a logistics solution tailored to their requirements. 
For Dachser, for example, the floor plan of the hall was 

adapted, and its supporting structure was modified so that 
the number of loading docks could be increased by 30%. 
The non-standard solution also includes outdoor chambers 
with integrated loading bridges, which Dachser used for 
the first time in the Czech Republic.

The prefabricated load-bearing structure of the logistics 
hall made it possible to carry out the construction in a very 
short timeframe. A natural lighting analysis was conducted 
to efficiently design sunshade distribution and a rain water 
infiltration system set up to collect and slowly release 
water back into the soil. These and other technologies 
were chosen in order to obtain the green BREEAM 
certificate at the Very Good level.

Warehouse exterior
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Janki

ASSET:  JANKI SHOPPING CENTRE, WARSAW, POLAND 
PROJECT TYPE:  MAJOR REDEVELOPMENT AND      
  REFURBISHMENT

Shopping Centre entrance

Interior

Summary
Cromwell acquired the Janki Shopping Centre in 2013. 
A major €65 million expansion and refurbishment was 
completed in 2019. As one of Poland’s first shopping 
centres, Janki opened in 1999 and has maintained a strong 
occupancy level ever since. Completion of the extension 
project was run in two separate phases allowing the old 
part to remain fully operational during the extension.

Description
The Janki Centre is in Janki, a satellite city of Warsaw. 
It is one of the most recognisable centres in the Warsaw 
agglomeration. The centre offers comprehensive shopping 
options with three main anchor tenant-customers; Auchan 
(hypermarket), Leroy Merlin (DIY), Saturn (Electronics) 
and in the shopping arcade with 12 medium-sized stores, 
76 boutiques and 11 restaurants. It also includes an 
entertainment area with a Cinema City multiplex with ten 
cinemas.

Implementation and Innovation 
The expansion saw an additional net lettable area (NLA) 
of 21,000 sqm added to the centre, which now comprises 
a total NLA of 96,000 sqm. To manage risk, approximately 
70% of the additional area was pre-leased to a range of 
fashion retailers prior the development commencing.

In the first five days upon re-opening in 2019, Janki was 
visited by approximately 110,000 people. Alongside the 
expansion, the centre has been repositioned to include a 
more diversified tenant-customer mix between retail and 
leisure, significantly broadening the customer offer. 

The shopping centre has a free car park with more than 
3,000 underground and above-ground parking spaces, 
which include 40 electric charging points.

The asset received an award from Polish Council of 
Shopping Centres for the best redevelopment project 
in 2019 and the extended part of the centre received a 
BREEAM Outstanding certificate. 

Interior

Carpark
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Kildean

ASSET:  KILDEAN BUSINESS PARK, STIRLING,  
  UNITED KINGDOM 
PROJECT TYPE:  NEW DEVELOPMENT 

Artist impression

Artist impression

Summary
The Stirling Development Agency (SDA), a 20-year joint 
venture partnership between Cromwell and the Stirling 
Council, has commenced construction on a new 37,000 
sqm business park at Kildean having pre-let 7,160 sqm 
of Grade A office space to FTSE 100-listed investment 
manager M&G plc.

Description
Kildean Business Park is located northwest of Stirling 
City centre within Scotland’s Central Belt. The Park is 
strategically located adjacent to Junction 10 of the M9 
motorway and the highly-successful 26,000-sqm Castle 
Business Park, which was previously developed by the SDA.

Initial works have included a pub and restaurant, hotel, 
a petrol station with convenience store and standalone 
Starbucks coffee shop to bolster the amenity at the site. 

Upon completion, the Business Park will comprise 37,000 
sqm of office space. Construction has commenced on the 
first office building, which has been pre-let in full to M&G 
plc on a 20-year institutional lease. The scheme is being 
forward funded by Aviva Investors.

Implementation and Innovation 
The first office building incorporates sustainable 
design aspects, which will deliver social, economic and 
environmental benefits at each stage of the development, 
including:

• Targeting a BREEAM Excellent rating in both Category A 
and Category B works;

• Limiting carbon emissions through Building Energy 
Modelling. Zero and low carbon technologies will be 
implemented, including air source heat pumps, which 
provide all heating and cooling with heat exchange and 
recovery ventilation systems;

• Bus parking bays incorporated into external landscaped 
area to allow M&G to operate a bus service, thereby 
reducing reliance on cars;

• An end-of-trip facility with secure cycle storage, 
changing rooms, lockers and showers (including 
accessible facilities) located adjacent to the main office 
entrance;

• 28 electric vehicle charging spaces plus the 
infrastructure for future additional charging points;

• Building Management System to ensure energy 
consumption is monitored and optimised; and

• £1m of social value will be created through use of local 
trades, supply chain and apprenticeships. 

The building has been designed to WELL Standards with 
health and wellbeing of staff being a priority through the 
creation of internal wellbeing and prayer rooms, external 
exercise area, herb garden and external terrace adjacent 
to the onsite café. The project is anticipated to complete in 
Q3 2022.
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Kintore House

ASSET:  KINTORE HOUSE, EDINBURGH,  
  UNITED KINGDOM 
PROJECT TYPE:  ADAPTIVE REUSE AND REPOSITIONING  

Exterior

Lobby

Summary
Cromwell was involved in the acquisition and subsequent 
conversion of a former office building within Edinburgh’s 
CBD into an 82-bed, 4-star serviced apartment scheme 
including FF&E and OS&E. A management agreement was 
entered into with Bridgestreet Global Hospitality to manage 
the premises. The project was undertaken in joint venture 
with Greyfriar Investments Ltd. 

Description
Kintore House is located towards the western end of 
Queen Street within Edinburgh’s CBD in an area known 
as the ‘Golden Rectangle’. Originally built in 1790, the 
listed, period building had been converted for office use 
in 1984 and extended to 4,100 sqm over six floors. Whilst 
the building no longer met modern office standards, the 
T-shaped floor plate, in conjunction with its location, 
presented an opportunity for conversion to serviced 
apartments. 

Cromwell secured planning consent and listed building 
consent from Edinburgh City Council for a change of use 
from offices to serviced apartments and subsequently 
converted the building into an 82-bed, 4-star apartment 
scheme comprising a mix of one bedroom and studio 
apartments. Additional facilities include a reception area, 
meeting room, gym, laundry, onsite car parking and a café. 

Implementation and Innovation 
Cromwell worked closely with Bridgestreet Global 
Hospitality throughout the design and planning stages 
to capitalise on Edinburgh’s position of being the UK’s 
highest RevPar location outside of London. The project 
encompassed the completion of the full FF&E and OS&E to 
meet the operator’s brand standards.

Whilst the main elevation is a listed façade, the remainder 
of the building had been demolished in 1984 and replaced 
with a T shaped floor plate consisting of a steel structure 
with concrete floors. This enabled the building to be 
stripped back to its frame internally and the floor plate 
converted into apartments fed from a central corridor for 
maximum efficiency. The concrete floors also provided 
excellent acoustic conditions and by carefully designing 
the apartment layouts, it was possible to incorporate the 
existing steel frame into the design and negate the need 
for a new steelwork structure.  

One of the key design decisions was to relocate the main 
entrance to the building to an existing fire exit which 
benefitted from an external portico in the listed façade. 
This created a greater sense of arrival at street level and 
also a degree of shelter from Scotland’s infamous weather.

By installing modern mechanical and electrical plant 
equipment, including new machine room less lifts with an 
intelligent operating system, the overall external footprint 
of plant was reduced, allowing an external courtyard area 
to be converted into garden space for residents and seven 
carpark spaces. 

A comprehensive building management system, including 
the air conditioning within guest rooms, is incorporated 
within the design of the building to ensure energy 
consumption is carefully monitored and optimised.
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Koningskade 30

ASSET:  KONINGSKADE 30, THE HAGUE,  
  THE NETHERLANDS 
PROJECT TYPE:  MAJOR REFURBISHMENT 

Exterior

Interior

Summary
In August 2015, Cromwell acquired Koningskade 30 in 
The Hague with an occupancy rate of 17%. The tenant-
customer, Chamber of Commerce (KVK), had no long-term 
occupancy intention. Whilst the location and building 
configuration were good, it had a poor sustainability rating 
- EPA Class D. 

During the acquisition process, Cromwell agreed 
termination terms with the existing tenant-customer and 
started a letting campaign resulting in a new ten-year 
lease to ABN Amro commencing in late 2016.

As a result of the new lease agreement, vacancy decreased 
from 83% to 0% and the WALE increased from five to ten 
years. Cromwell negotiated an extensive refurbishment 
programme of €10+ million with the majority funded by 
the new tenant-customer. The refurbishment programme 
created a high quality, long leased asset with an EPA label 
which improved from D to A and a BREEAM Excellent 
certificate.

Description
Koningskade 30 is an excellent example of how Cromwell 
worked with a major international corporation to create a 
sustainable modern office building. By setting up a working 
group which included senior employees from ABN AMRO, 
Cromwell’s asset and project managers were able to work 
hand-in-hand with the client to transform the space and 
meet their requirements.

Implementation and Innovation 
The building’s temperature is moderated by an energy 
neutral phase-changing material contained in the ceiling. 
These blocks cool overnight and absorb excess heat during 
the day, reducing the reliance on energy-sapping climate 
control systems. An array of solar panels have also been 
installed on the roof.

One of the walls in the main atrium is adorned floor 
to ceiling with a ‘green’ wall of living plants, while the 
opposite wall incorporates recycled timber from the 
previous fitout and uses it as an acoustic buffer that 
moderates the day-to-day noise created by a busy modern-
day office.

The car park is equipped with multiple charging points for 
electric cars, but it has also been futureproofed to meet 
the growing appetite for electric bicycles. Purpose-built 
nesting spots for the local bird population have also been 
implemented, providing an urban sanctuary for them to 
rear their broods.
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LDK Greenway

ASSET:  LDK GREENWAY VIEWS AGED CARE, CANBERRA  
PROJECT TYPE:  ADAPTIVE REUSE/MAJOR REFURBISHMENT  
  AND REPOSITIONING 

Apartment interior 

Library

Summary
Originally built in 1991, Tuggeranong Office Park was a 
campus-style office complex comprising five freestanding 
buildings on a substantial eight-hectare parcel of land. 

The site is located on the western side of the Town Centre in 
Tuggeranong, about 25 kilometres south of the Canberra city 
centre. The area features the Tuggeranong Hyperdome, the 
main shopping centre in the district. It is well serviced by a 
bus interchange, financial services, major office tenancies, 
hotel accommodation, licensed clubs, a recreation centre, 
childcare facilities, government services, indoor swimming 
centre and various other amenities.

Description
Cromwell divided the land into three separate lots. One was 
used to build a new office building at Soward Way. One lot is 
currently empty land and the remaining lot contained the old 
campus style Tuggeranong Office Park buildings. 

Cromwell and its joint venture partner, LDK Healthcare, 
are currently redeveloping these buildings into a world-
class seniors’ living village called ‘Greenway Views’ which 
will eventually contain over 380 purpose-built apartments, 
providing private, secure living in a vibrant village atmosphere.

Implementation and Innovation 
In an industry first, the Clean Energy Finance Corporation 
(CEFC) provided finance for this development, their first 
investment in a seniors’ living project. They provided  
$60 million to improve the sustainability outcomes at the 
village including:

• Over 700kw of solar PV across rooftops and parking 
areas;

• Energy-efficient lighting and smart controls;
• An emphasis on high-efficiency heating, ventilation and 

air conditioning, as well as the use of heat recovery 
systems and electric heat pumps; and

• Improved wall, underfloor and roof installation, as well 
as high-performance window glazing.

The emissions savings for Greenway Views is expected to 
reach almost 30,000 tonnes of carbon over the lifecycle 
of the development. Recycling existing buildings avoids 
the carbon and financial cost of demolition and new 
construction, and is becoming increasingly attractive to 
investors, owners and developers who are interested in 
pursuing a net zero carbon-built environment. 

LDK Greenway Site

Originally 
Tuggeranong Office 
Park
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Marsh Mills

ASSET:  MARSH MILLS RETAIL PARK, PLYMOUTH,    
  UNITED KINGDOM  
PROJECT TYPE:  NEW BROWNFIELD DEVELOPMENT 

Exterior

Exterior

Summary
Cromwell acquired a challenging brownfield site adjacent 
to an existing regional retail park in South West England, 
secured a change of use to retail and subsequently entered 
into both pre-letting and pre-funding agreements to deliver 
a bespoke retail unit of 2,790 sqm.

Description
Marsh Mills Retail Park is the largest out of town retail 
destination within the region being located some five 
kilometres north east of Plymouth city centre and fronting 
the A38 Devon Expressway. Occupiers include Homebase, 
Currys/PC World, Furniture Village, Halfords and DFS. 
In addition, motor trade and trade counter operators are 
located within the immediate vicinity.

The subject brownfield site extended to 1.13 hectares and 
fronts on to the main roundabout giving access to the 
existing retail park. 

A requirement for Next plc to launch their new UK out of 
town store format was identified resulting in an Agreement 
to Lease being concluded. In 2015, a Planning Consent 
was secured in line with the specific needs of Next plc for 
its new flagship Home and Fashion out of town store (i.e. a 
minimum ground floor of 2,790 sqm with 10 metre eaves to 
accommodate two trading mezzanine levels).

Implementation and Innovation 
In addition to securing the detailed planning consent to 
meet the specific needs of Next plc, Cromwell had to deal 
with a legal complication where there was a restriction 
in title in favour of the Local Authority, Plymouth City 
Council (PCC) which prevented retail use on the site. 
After negotiations, the title restriction was removed 
and a forward funding deal was agreed with PCC on 
the basis that the opportunity had been de-risked (i.e. 
tenant-customer in place, planning consent obtained and 

construction contract in agreed form). This allowed the 
development to commence.   

In designing the final layout on the site, specialist 
engineers were required due to the adjacent River Plym 
and the risk of flooding. The store location was optimised 
and the implementation of innovative SUDS techniques in 
the car park were adopted to restrict runoff and to mimic a 
greenfield site.

The site had previously been used for industrial purposes 
and was also contaminated. Solutions were found to 
remove asbestos and ground contamination around an 
area of former fuel storage tanks. Also, in recognition of 
there being an unexploded ordnance risk left over from 
World War 2, experts were on site during the below ground 
excavations in case any such ordnance was discovered. 

In order to minimise materials taken off site to landfill, 
existing demolition material from the previous building 
on site was crushed and re-used as a capping layer for 
piling the building. Other material was used in the flood 
protection and car park areas to develop the site with 
minimal environmental impact. 

The end result was a vibrant new retail destination from a 
vacant contaminated brownfield site.
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Northpoint Tower x x x

ASSET:  NORTHPOINT TOWER, NORTH SYDNEY  
PROJECT TYPE:  MAJOR REFURBISHMENT/MAJOR CONSTRUCTION

Exterior Lobby post refurbishment

Foodcourt post refurbishment

Atrium post refurbishment

Summary
The $130 million integrated redevelopment of Northpoint 
Tower was designed to meet the retail, dining and leisure 
needs of the ever-growing professional population in 
North Sydney, and to transform the area into a seven-day 
destination. The redevelopment works incorporated a brand-
new multi-level retail precinct and newly-constructed eight-
storey, 187-room Vibe Hotel. 

Description
The tower consists of 44 levels of mixed office and retail 
tenancies in the heart of North Sydney, along with six 
basement parking levels. The lower level of the revitalised 
retail precinct focuses on convenience, and includes 
Woolworths and BWS, as well as Westpac and a suite of 
specialty retailers such as Joe & The Juice, Terry White 
Chemmart, OPSM and Avis. 

The upper level is dedicated to dining and leisure and is 
inclusive of a rooftop bar sitting atop a four-storey glass 
structure, named ‘the shard’. An eight-storey, 187-room 
Vibe Hotel was also constructed, complete with conference 
facilities, as well as a rooftop pool and gym. 

Implementation and Innovation 
The redevelopment project was undertaken in distinct 
phases to minimise impacts on tenant-customers, who 
remained in situ throughout the works. Careful planning and 
execution was also required due to the constricted nature of 
the tower, located between two prominent roads and close to 
other buildings. 

The use of prefabricated materials across a wide range of 
trades provided innovative building solutions and reduced 
impact on building occupants throughout the redevelopment 
works. 

Significant coordination was required to incorporate the new 
steel structure into the existing concrete structure, including 
temporary support of partially demolished areas of the 
building. The use of a steel structure required early planning 
and detailed synchronisation with the services trades in 
order to fabricate the appropriate service penetrations into 
the structural beams.

Further prefabrication initiatives were utilised including 
187 hotel bathrooms prefabricated in Melbourne, delivered 
finished on the back of a truck, lifted into position via a 
tower crane, connected to the base building services, with 
construction of the room then completed around them. The 
pods minimised wastage while enhancing quality by being 
made in a controlled environment.

In order to withstand the weight of the new hotel building 
at the northern end of the site, nine-levels of existing car 
park basement structure had to be strengthened, including 
the column footings. To minimise noise and vibration within 
the basement carpark a hydro-demolition technique was 
employed to excavate the existing sandstone foundations.

Once the demolition and strengthening completed the new 
lightweight steel structure was constructed. This solution 
was selected in order to minimise the burden of the new 
structure on the existing. 
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The Joan

ASSET:  THE JOAN, AMSTERDAM OVERAMSTEL,  
  THE NETHERLANDS 
PROJECT TYPE:  MAJOR DEVELOPMENT

Artist impression - exterior Summary
Cromwell has entered into a partnership with Goldman 
Sachs and Dutch developer ‘Being’ to build a state of the 
art, high quality and sustainable 24,000 sqm office building 
called ‘The Joan’ in Amsterdam Overamstel. An adjoining 
parking garage called ‘The Joan II’ will also be constructed.

Description
The Joan will consist of eight floors and more than 24,000 
sqm of flexible office space. A multifunctional and creative 
ground floor will also be constructed including an on-site 
restaurant. 

The Joan is located in an upcoming area of Amsterdam, 
easily accessible by public transport and the A10 motorway. 
The building will seek to create a sustainable and healthy 
business environment by providing lots of natural light and 
greenery. Upon completion, it is intended that ‘The Joan’ 
will hold an ‘Excellent’ BREEEAM rating.

The adjoining parking garage, ‘The Joan II’ consists of 247 
car-parks and will also feature dedicated bike parking 
spaces, as well as charging points for electric cars and 
bicycles. 

Implementation and Innovation 
Cromwell will asset manage and oversee the interests of 
Jacana BV (a special purpose vehicle of the Goldman Sachs 
Merchant Banking Division). Construction started in 2020 
and is expected to complete in the middle of 2022.  

Artist impression - restaurant

Artist impression - flexible office space

Artist impression - flexible office space

Lobby
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Northpoint Tower x x x

ASSET:  QANTAS HQ, MASCOT NSW 
PROJECT TYPE:  MAJOR IN-SITU OFFICE REFURBISHMENT/  
  MAJOR CONSTRUCTION

Campus-style hub, linking the previously existing separate offices using a large atrium. Summary 
The $131 million Qantas Global HQ refurbishment 
commenced in 2011 and involved the transformation of the 
site from an outdated, inefficient group of buildings with 
limited connectivity into a high utility, campus-style facility 
with significant improvements to energy efficiency and 
amenity.

Description
The Qantas HQ refurbishment comprised the comprehensive 
upgrade of the existing buildings to create a new campus 
style hub, linking the existing separate offices under a 
new, large atrium to cover a previously external street. The 
project’s designs provided for a connected and integrated 
campus, fully refurbished and benefiting from horizontal and 
vertical integration throughout the site including a new entry 
and shared retail for the 2,000 Qantas occupants. 

The works included creation of new internal stairs within 
the existing offices, demolition and construction of new 
amenities and construction of end-of-trip facilities, as well 
as conference, training and retail spaces. 

The project required the complete strip out of the existing 
premises and replacement of the majority of the services 
and building infrastructure with new lights, controls, 

AC, ceilings, carpets, electrical distribution and IT and 
communications infrastructure. The refurbishment was 
completed in stages to minimise disruption to Qantas staff, 
who remained in-situ throughout the works.

Implementation and Innovation 
Through innovation and cooperation with the tenant-
customer and contractors, Cromwell was able to 
significantly reduce the capital costs of the works by:

• Retaining various structural elements, which reduced 
the need to procure an estimated 21,500 m3 of concrete 
and 3,500 tonnes of steel;

• Reusing more than 18,500 sqm of the existing facade 
glass and steel; and

• Diverting 97% of building waste from landfill.

As part of the upgrade of the building services, the 
entire campus was connected to a purpose-built 9MW 
trigeneration plant, delivered under an energy supply 
agreement that provides 100% of electrical power as well as 
chilled water and heating for the new HVAC plant that serves 
the entire campus. 

High-efficiency lighting and water saving devices were 
installed throughout the campus to provide significant 
reductions in energy and water consumption.

Open-plan floor Atrium
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Redhouse

ASSET:  REDHOUSE INTERCHANGE, DONCASTER,    
  UNITED KINGDOM  
PROJECT TYPE:  NEW DEVELOPMENT/CONSTRUCTION

Aerial

Exterior

Summary
68 hectares of greenbelt land were acquired in a 50/50 
Joint Venture with Clugston Estates Ltd. Local Authority 
consent was subsequently sought to develop over 
185,000 sqm of distribution space over a 20-year period 
at Redhouse Interchange along with the implementation 
of infrastructure works to allow adjacent sites to be 
developed/sold for residential, leisure and office use.

Description
Redhouse Interchange is a nationally recognised 
distribution park located to the north west of Doncaster, 
some 225 kilometres north of London. Formerly greenbelt 
land, the site is strategically positioned adjacent to 
Junction 38 of the A1(M). 

A masterplan for the development of the site was 
negotiated with the Local Planning Authority to allow 
Outline Planning Consent to be secured for industrial/
distribution development along with ancillary uses. 
Significant infrastructure was required to access the site 
and serve all the development plots.

The first distribution unit delivered was 74,350 sqm 
constructed in 2003 for B&Q. Subsequent deals included 
ASDA (60,400 sqm) and Next plc (23,200 sqm) amongst 
others. The final development in 2018 comprising a 
bespoke building of 13,935 sqm for pharmaceutical 
wholesaler Mawdsleys Group.

Implementation and Innovation 
The Project team came up with an innovative way to protect 
a listed Roman Road and numerous buried archaeological 
remains on the site, taking excess material and creating 
a sculptural landscape to protect the remains and provide 
amenity space. A cut and fill exercise with no excess 
material being taken off site was undertaken, thereby 
ensuring that the works had a positive environmental 
impact.

The success of the final development project was enhanced 
by working in with the end occupier to ensure the building 
met their exact requirements and also reduce construction 
and future costs by:

• Re-use of spoil material from previous developments in 
the external areas on site;

• Reduce the area of external parking for articulated 
lorries;

• Design the joints in the concrete floor slab to avoid point 
loads on joints; and

• Provision of 10% roof lights to minimise need for 
artificial light in the warehouse.

Given that the plot allowed for potential future expansion 
of the accommodation, the steel frame on one side of the 
warehouse was designed to allow for a new extension 
being added without any alterations being required to the 
original building steel frame.

In order to minimise impact on the local waterways, a 
comprehensive urban drainage system was designed to 
take all surface water and treat it at source below hard 
landscaped areas and for a second time in an attenuation 
ponds prior to discharge off site. The ponds also included 
the planting of reeds and suitable plants to treat the water 
and also create an ideal environment for birds and wildlife.
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Soward Way, Greenway x x x

ASSET:  SOWARD WAY, GREENWAY ACT 
PROJECT TYPE:  MAJOR CONSTRUCTION

Exterior
Summary
The Department of Social Services were existing tenant-
customers at the Cromwell-owned Tuggeranong Office Park, 
with their lease due to expire in December 2016. Cromwell 
constructed a new dedicated building for the department in 
turn retaining their tenancy for a new 15-year lease.

Description
The state-of-the-art building $130 million building 
comprises six levels of integrated space, anchored around 
a soaring 800 sqm central glass atrium which provides an 
abundance of natural light to each floor. Each of the 4,500 
sqm open plan floors span around the central atria, which 
includes a series of circulation stairs and cantilevered 
balconies to promote inter-floor connectivity. The layout 
delivers exceptional vertical and horizontal integration for 
the 2,000 occupants.

Implementation and Innovation 
Fundamental to the design of the new space was delivering 
a resilient, highly flexible solution that could support 
growth and departmental changes for the next 15 years. All 
aspects of the building were designed to support increases 

in occupation density and building loads. In addition, the 
sustainable design, construction and performance for the 
commercial office and tenant-customer fitout were set to 
provide solutions that outperformed original environmental 
and energy requirements. Key features: 

• Six levels of integrated space incorporate open space 
and a series of tenant-customer circulation stairs 
and cantilevered balconies to promote floor-to-floor 
connectivity;

• A soaring 800 sqm glass atrium through the centre of 
the building provides an abundance of natural light to 
each floor;

• Sun shades to eliminate glare and control heat loading;
• Full Integrated Building Services Network; and
• Cutting-edge audio-visual technology and LED lighting 

throughout are two of the many initiatives employed to 
deliver greater sustainability. 

Testament to its thoughtful design, the building received 
a 5-Star Green Star Office Design v3 rating, 5.5-Star Base 
Building NABERS Energy rating, 4.5-Star Base Building 
NABERS Water rating and 6-Star Tenancy NABERS Energy 
rating.  

Atrium Exterior
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